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‘Consumer-driven’ 
health plans continue 
to gain ground in GT 








By Matt Pilon 
mpilon@HartfordBusiness.com 

t appears high-deductible health 
: plans are here to stay. 

Since 2008, enrollment in so- 
called “consumer-driven” plans has 
grown 10 percent per year in Con- 
necticut as companies have felt the 


Connecticut workers enrolled in 
high-deductible plans, as defined 
by the IRS, reached 264,219, accord- 
ing to data from industry associa- 
tion America’s Health Insurance 
Plans (AHIP). 

That’s the highest number 
in New England and represents 
more than 11 percent of total 





pinch of higher healthcare costs. 
As of last year, the number of 
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By Gregory Seay 
gseay@HartfordBusiness.com 
resh from a primary win but still weeks 
E away from the citywide mayoral elec- 
tion, Democratic candidate Luke Bro- 
nin says that if he prevails, he won't wait to 


Continued on page 14 
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Bronin’s post-election vision for city sharpens 


engage with Hartford’s business and private 
sectors on issues important to both. 

“Tll be reaching out very quickly to the busi- 
ness community, asking them to be partners 
in our effort to strengthen and revitalize Hart- 
ford,’ Bronin told The Hartford Business Jour- 
nal. “I would like to seek their expertise and 
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EI Mercado owner 
Ramon Flores (left) 
chats with Hartford 

mayoral candidate 

Luke Bronin inside 

the Park Street 
market in the city’s 

Frog Hollow 
neighborhood. 


their perspective. But also want to make sure 
they know they have a partner. I also want to 
have their partnership in some initiatives that 
are going to be very important to me...” 

Oz Griebel, CEO of the MetroHartford 


Continued on page 13 
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Healthcare Cost Fix 


Can market forces really help bend the 
healthcare cost curve? Industry experts 
representing insurers, big pharma, and 
other interested parties recently debated 
that question in Hartford. PG. 5 





Finish Line 

As race day approaches, the Hartford Marathon 
Foundation is asking sponsors to step up the 
expertise and promotional services that they 
typically offer to the “official” charities that help 
stage the race, with an eye toward increasing 
sponsors’ donations from $325,000 in 2014 to 
more than $500,000. PG. 3 
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Recognize 
a deserving 
client, 
Coworker, 
boss, friend, 
s;OUSse OF 
colleague 
for a job 
well done. 





Nominate now! 
Health Care Heroes 2015 


Awards Event: December 2, 2015, connecticut Convention Center, Hartford 


The Health Care Heroes Awards identifies outstanding leaders in the health care industry who are 
the epitome of a “hero.” Whether they are companies, doctors, nurses, specialists or managers, join 
us in recognizing those who embody the word “hero” and prove their excellence in helping others. 


Categories: * Advancement in Healthcare-Innovation * Community Service-Advocacy/Policy 
e Corporate Achievement-Healthiest Workplace * Corporate Achievement-Innovation 
e Health Care Staff * Nurse * Physician ¢ Volunteer 










Nominate them today, for Nominate at: HartfordBusiness.com/Heroes 


the chance to be recognized 
with this special award. 


NOMINATION DEADLINE: October 6, 2015 
Special Edition Publishes: December 7, 2015 
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Hartford Marathon 


aims to boost 
charitable giving 


By David Medina 


Special to the Hartford Business Journal 


he Hartford Marathon has 
T so established itself as asig- 

nature event in Connecticut 
that its organizers at the Hartford 
Marathon Foundation want to 
leverage that position to provide 
additional help to local charities. 

Beth Shluger, executive direc- 
tor of the foundation and a life- 
long runner, biker and swimmer, 
acknowledges that it’s now a lot 
easier to raise sponsorship money, 
than it was in 1994, when she 
launched the first marathon with 
$30,000 and 352 runners. 

Today, she can comfortably 
count on the presence of 16,000 
people to run the marathon and 
several shorter races originating 
in Bushnell Park Oct. 10. The run- 
ners, moreover, will be joined by 
60,000 spectators and volunteers. 

“We have a high-quality prod- 
uct that appeals to all age groups 
and all nationalities,” Shluger said. 
“We're recognizable. We don’t have 
to explain who we are.” 

The marathon’s 60 sponsors 
are headed by Eversource, the 
energy company formerly known 
as Northeast Utilities, which 
signed a three-year agreement in 
2014 to be the title contributor. The 
sponsors include numerous other 
corporations seeking to raise their 
profile and connect with their 
employees and the community. 

Race sponsorship packages 
now range from $2,500 to $50,000 
with varying benefits, such as hav- 
ing customized event programs. 
According to foundation spokes- 
woman Elizabeth Cowles, revenues 
from those packages increased 20 
percent in the last year alone and 34 
percent since 2011. 

This year, the foundation is ask- 
ing sponsors to step up the exper- 
tise and promotional services that 


they typically offer to the “official” 
charities that help stage the race, 
with an eye toward increasing 
their donations from $325,000 in 
2014 to more than $500,000. 

“We're not so concerned with 
our own survival because we're 
strong,” Shluger said. “So we're now 
focusing on what more we can do 
for our community. Our sponsors 
are completely on board with it.” 

The perks associated with 
becoming an official charity of 
what is now the Eversource Hart- 
ford Marathon are significant: 
fundraising assistance, exposure 
on the marathon website and on 
all printed materials distributed 
at the race, and the opportunity 
to have a display table in the 
Bushnell Park Charity Village on 
race day. Eversource even hired 
a video production crew to cre- 
ate promotional spots for the five 
charities that do the most to help 
with race management. 

The charities, in turn, are 
required to provide a minimum 
number of volunteers and run- 
ners for the event and to set a 
specific dollar amount in dona- 
tions that they want to raise for 
their own organizations. 

Premier-tier charities must 
deliver no less than 45 volunteers, 
a team of at least 75 runners and 
raise at least $20,000 through 
their affiliation with the mara- 
thon. Gold-tier charities have a 
30-50-$10,000 requirement and 
silver-tier charities must make a 
20-20-$5,000 commitment. 

The new emphasis on helping 
the official charities raise more 
money has been well received. 
Foundation officials say that 
the number of runners raising 
money for the official charities 
has increased 10 percent from 
last year’s total of 1,200. 
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Last year, Hartford 
Marathon runners (shown 
below) had to contend 
with the rain, which nega- 
tively impacted the overall 
economic impact of the 
event because it attracted 
fewer patrons. 





a 


Ht ARTE aD = Northeast 
FOUNBAT OK eee Wtithes 
eat 











CULNGINLNO: 








Industrial Facilities 


Commercial Facilities 








a 
ys 
L———— 
yee 






ee 
a 
= 
i scoail 





www.HartfordBusiness.com 


Manufacturing Facilities 


We design, install, maintain, and protect systems in: 
Higher Education Facilities 


Healthcare Facilities 


riviCOR Services 


New England Mechanical 


Pharmaceutical Facilities 


FACILITY SOLUTIONS. ..ONE SOURCE 


Only one company can build, power, protect, and maintain the critical systems 
in virtually every type of facility. Our clients trust us to deliver end-to-end facilities 
solutions, so they can focus on their core business. 
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860.871.1111 


Toll Free: 800.741.6367 nemsi.com 
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>) Hartford Marathon 


Donate Life Connecticut, a small nonprofit 
based in Durham, that works to increase organ 
and tissue donations through public awareness, 
signed up as a premier-tier charity and expects 
to send about 100 runners and 45 volunteers — 
all of them organ donors or organ recipients. 

Kari Mull, Donate Life’s director and only 
full-time employee, said her organization has 
been raising a major portion of its operating 
revenues at the marathon for the past five years. 
The marathon, she said, also provides a large 
platform for delivering Donate Life’s message. 

“It’s an uncomfortable message to get 
across,” Mull said. “But seeing our runners 
and volunteers at the marathon makes organ 
donation feel normal.” 

Mull added that Donate Life Connecticut is 
already on track to exceed last year’s donation 
total of $25,000, thanks to pre-race promotions. 
The other premier-tier charities — Fedelco 
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Guide Dog Foundation, The Connecticut Chil- 
dren’s Medical Center, The Hospital for Special 
Care and the Juvenile Diabetes Research Foun- 
dation — all report similar growth patterns, a 
sign that Shluger’s goal will likely be reached. 
“Our participation rate is through the 
roof,’ said Barb Weisman, development 
manager for the Juvenile Diabetes Founda- 
tion. “We rely on runners to raise most of our 
donations and this year we went from 20 to 
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In 1994, the Hartford Marathon only had 
352 runners (pictured below). This year, the 
marathon expects around 16,000 runners. 
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65. So, yes, we fully expect a big return.” 

To understand how far the marathon has 
come since 1994, it pays to talk to Bill Craw- 
ford, the CEO of United Bank of Connecti- 
cut. Crawford said he was sold on the idea of 
making United Bank a first-time, upper-level 
sponsor last year, right after running in the 
marathon’s 5K race. This year, in addition 
to the sponsorship, he will be joined on the 
course by three dozen of hisemployees. # 





The Region’s Best 


One-Day Business Event! 


More than 150 exhibitors and 2,500 attendees are expected for a show that is packed 
with a number of special programs, speakers, and learning opportunities, including: 


e Springfield Regional Chamber Breakfast 
7:30 a.m. | LOCATION: Ballroom 2nd Floor | Reservations Required 


e PWC Luncheon | 11:30 a.m. | LOCATION: Ballroom 2nd Floor | Reservations Required 


e 16 Educational Seminars 


9:30 - 2:30 p.m. | LOCATION: Show Floor Seminar Rooms | FREE 


e Valley Venture Mentors Presentations | FREE 


— Judges Innovation Panel 
— Pitch Contest 





BusinessEx 


WMBExpo.com ¢ BusinessWest.com & © 





e Featured Presentations | 9-4 p.m. | LOCATION: Show Floor Theater | FREE 


e Expo Social - premier networking event! | 4-6:30 p.m. | LOCATION: Atrium | FREE 


> Show Floor OPEN 9 a.m. - 4 p.m. 
> FREE ADMISSION with a Business Card 











ree REGISTER For more information, call (413) 781-8600 
Bee e TODAY! or visit www.wmbexpo.com 
Director Level Sponsors 
johnson &hill 
Staffing services 
Education Sponsor Media Partner ~~ Partnership With 
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Springfield Regional Chamber 
Kick-off Breakfast 


7:30 a.m. 


Dan Kenary 


CEO and co-founder of Boston-based 


Harpoon Brewery 





To Register visit: myonlinechamber.com 


Tickets: $30 per person in advance 


$35 at the door 


Presenting Sponsor 
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y now, most news consumers have 
heard of a company called Turing 


Pharmaceuticals, which jacked up 
the per-pill price of a recently acquired 
AIDS drug by more than 4,000 percent. 

Turing and its CEO Martin Shkreli, who 
openly defended the decision before later yield- 
ing somewhat to public outcry, became “the 
latest poster child for monstrosity in the world 
of [drug] pricing,” said Dr. James Sabin, profes- 
sor of population management and psychiatry 
at Harvard Medical School and director of 
Harvard Pilgrim Health Care’s ethics program. 

The question is what to do about the exor- 
bitant costs of pharmaceuticals and health 
care in general and what role government 
should have in that discussion? The answer 
depends on what the market, which has sig- 
nificant competing financial interests, can 
achieve on its own, according to Sabin, who 
spoke at a Connecticut Health Council break- 
fast in Hartford last week. 

Sabin, who described himself as conser- 
vative and leaning towards a market-based 
approach to health care, admitted that private 
industry hasn't made much progress in reduc- 
ing drug prices and other healthcare costs. 

“Can the market adjudicate that?” Sabin 
asked. “It hasn’t happened so far.” 

Sabin, who gave the keynote at the Har- 
vard Pilgrim-sponsored event, also partici- 
pated in a panel discussion that included 
State Comptroller Kevin Lembo, PhRMA 
lobbyist Sharon Brigner and former Con- 
necticare CEO Mickey Herbert. The discus- 
sion that ensued was a microcosm of the 
national debate over drug pricing. 

Though insurers and drug makers straddle 
opposite sides of the fence on who is to blame 
for the United States’ expensive healthcare 
system (relative to other developed countries) 
there was some talk of industry collaboration 
to help slow the overall health cost curve. 

As a representative for drug makers, 
Brigner was arguably on the panel’s hottest 
seat. She said the media and government put 
too much focus on drug prices, when they 
account for just a fraction of total healthcare 
costs. The largest cost drivers, she said, are 
long-term care and hospitalizations. 

Brigner said she would like to see efforts 
focus on ensuring patients take their medica- 
tion as prescribed. She pointed to a 2013 study 
from the IMS Institute for Health Informatics, 
which calculated that medication adherence 
could slash health spending by $213 billion. 

Sabin, meanwhile, said he thinks drug 
prices should be better tied to their value. For 


www.HartfordBusiness.com 


Dr. James Sabin, 
Harvard Medical 
School professor and 
director of insurer 
Harvard Pilgrim’s 
ethics program. 
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Can the market fix 
healthcare costs? 








(Left to right) Sharon Brigner, Mickey Herbert and 
Kevin Lembo. 


example, Gilead’s Hepatitis C drug Sovaldi, 
which costs about $1,000 per pill before rebates, 
can cure the disease, and is therefore worth 
more than another drug might be, he said. 

If the industry can’t control costs, Herbert, 
who led Harvard Pilgrim’s entry into the Con- 
necticut market in 2013 as a consultant, con- 
tended that the government will step in, like 
it did when public opinion turned on managed 
care in the mid-1990s for being too profit-driv- 
en. Herbert was head of the American Associa- 
tion of Health Plans at the time. 

“I would argue we're at this crossroads 
again,” Herbert said. “Greater government 
involvement will occur if the industry can’t 
control prices.” 

Lembo, who oversees healthcare spend- 
ing on state workers and retirees, which 
recently saw spikes in prices for specialty 
drugs like Sovaldi, is an advocate for gov- 
ernment wielding its authority. The idea of 
industry working together to reduce costs is 
nice, he said, but he has a hard time believ- 
ing it can happen. 

“My confidence level in our ability to do that 
has gone up and down over time,” Lembo said. 

There are inherent clashes between 
the interests of insurers, drug makers and 
providers, and industry is often effective at 
convincing lawmakers that the high costs of 
insurance or procedures are justified, he said. 

Consumer expectations also play into 
the challenge. They want “the best, the 
brightest, the shiniest, now,” Lembo said. 
“Fix me. I don’t care what it costs.” 

Lembo said expensive specialty drugs 
and compound medications have reduced 
gains the state has made in recent years in 
controlling costs through preventative care 
and by reducing emergency room visits. 

While those drugs represent barely more 
than 1 percent of total prescriptions, they rep- 
resented about one-quarter of the state’s $337.8 
million in overall pharmacy spending last year. 

“Td like to see some of the promised pay- 
off over time on some of these,” Lembo said. 
“In the short term, I’m not sure we’re mak- 
ing great ground.” a 
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PDS Engineering & Construction served as Construction 
Manager at Risk for a new remote data storage center at 
the Blue Hills Campus of Kaman Corporation, a diversified 
company specializing in aerospace and industrial 
distribution. To ensure safety and protection, the facility 
was designed to withstand a direct helicopter impact. 


Project Features: 

- 18” reinforced concrete walls and roof 

- Dual electrical service 

- Two backup generators capable of operating the 
complete building load 


PDS ENGINEERING & 
CONSTRUCTION, INC. 


THINK e PLAN e BUILD 


107 Old Windsor Road, Bloomfield, CT 06002 
(860) 242-8586 | Fax (860) 242-8587 
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PDS has been meeting 
the needs of the 
construction industry 
since 1965. Our 
dedicated team of 
design and construction 
professionals welcomes 
the challenge of serving 
its past and future 
customers on their most 
demanding projects. 
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40 Under 40 honorees. We applaud all of 


the 2015 winners for their exceptional 


commitment to their professions 
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Robinson+Cole 


Contact: Todd R. Regan | 860.275.8293 | tregan@rc.com 


Robinson & Cole LLP 
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BY THE NUMBERS 


$6.2B 


The untapped potential of 
Connecticut’s solar energy 
market, according to a study by 
Wiser Capital. 


9.7% 


The drop in violent crime in 
Connecticut last year, according 
to the FBI. 


$37.50 


The per-share price a fledgling 
New York insurance group has 
offered to acquire The Phoenix 
Cos. 


$5.1M 


The amount approved last week 
by the state Bond Commission 
to build a missing link in a bike 
trail from New Haven to 
Northampton, Mass. 
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Phoenix Cos.’ boat-building headquarters in downtown Hartford. 


TOP STORY 
NY insurer to buy The Phoenix Cos. for $217M 


Long-time Harford insurer The Phoenix Cos. Inc. is being sold for $217.2 
million cash to fledgling New York insurance provider Nassau Reinsurance 
Group Holdings L.P. 

The deal is due to close early next year, both companies announced last 
week. Afterwards, The Phoenix becomes a private company, but corporate 
headquarters will stay in Hartford. 

Phoenix and Nassau said the $37.50 a share offer represents a 188 per- 
cent premium over Phoenix’s Sept. 28 closing price of $13.03. 

As part of the deal, Nassau will pump another $100 million of fresh equity 
Capital into Phoenix to bolster its balance sheet, the parties said. 

Founded as a Hartford life insurer in 1851, Phoenix has a pair of insurance 
subsidiaries — Phoenix Life Insurance, based in East Greenbush, N.Y.; and 
PHL Variable Life insurance, based in Hartford. 

It also owns Saybrus Partners Inc., which markets insurance and other 
financial products to professionals for business, estate and other financial- 
planning purposes. 

The deal comes less than 18 months after The Phoenix appeared to have 
wrapped the last of its accounting restatements for prior periods due to 
an accounting snafu. However, earlier this year Phoenix announced more 
changes were due after more errors were found for the quarter and year 
ended Dec. 31, 2013, and quarter ended June 30, 2014. 

Nassau is backed by Golden Gate Capital, a private San Francisco invest- 
ment firm founded in 2000 with more than $15 billion of committed capital. 


LEGAL & COURTS 


Simsbury tech firm sues 
Facebook over targeted ads 


A Simsbury company that offers businesses a way to target advertising to 
nearby smart phones has filed a lawsuit against Facebook alleging the social 
networking giant is offering an infringing product. 

ConnectQuest filed suit in U.S. District Court on Sept. 17, alleging infringe- 
ment of its patent covering its close proximity notification system, which allows 
users to advertise and provide discounts and loyalty bonuses to nearby custom- 
ers who have the ConnectQuest app on their phones. 

Facebook began offering a targeting advertising product called Facebook 
Beacon in June, including to retailers in Connecticut, the complaint says. 

ConnectQuest argues that Facebook Beacon infringes on its patent. 

ConnectQuest, represented by Cantor Colburn, has asked the court for a jury 
trial, permanent injunction and damages. 
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REAL ESTATE 


Members, investors buy 
Hartford Club out of foreclosure 


Two Hartford businessmen and a group of Hartford Club members have pur- 
chased the club’s mortgage from Berkshire Bank, which had previously fore- 
closed on the debt, the club announced. 

Alan Lazowski, chairman and CEO of Laz Parking, and Henry M. Zachs, a local 
realty investor and CEO of Message Center Management, joined with about 40 
club members in paying off Hartford’s Club’s approximately $1.1 million mort- 
gage debt and back taxes. 

Berkshire Bank foreclosed on the club in 2013 and in June won the approval 
of a foreclosure sale. But the sale never occurred. 


ECONOMY & LABOR 
CT lands seven billionaires on Forbes richest list 


The state of Connecticut is home to seven of the top 400 richest Americans, 
according to Forbes magazine. 

Ray Dalio, the Greenwich founder of the investment firm Bridgewater As- 
sociates, is the richest Connecticut resident, with a final worth of $15.3 billion, 
according to Forbes. Dalio is the 29th richest American. 

The other top six richest Connecticut residents include: Stamford hedge fund 
manager Steve Cohen ($12 billion, 37th richest American); Greenwich investor 
Paul Tudor Jones ($4.7 billion, 114th); Branford heiress Karen Pritzker ($4.3 
billion, 128th); Subway co-founder Peter Buck of Danbury ($3.5 billion, 171st); 
Greenwich hedge fund manager Stephen Mandel ($2.4 billion, 279th); and 
Greenwich investor and brewer C. Dean Metropoulos ($2.4 billion, 279th). 


ENERGY & UTILITIES 
Study: CT solar has $6.2B in untapped potential 


A study released last week by a California research firm says Connecticut’s 
mid-sized commercial solar market has $6.2 billion in untapped potential. 

Santa Barbara-based Wiser Capital calculated that Connecticut has 5,802 
commercial rooftops with no renewable energy that could host suitable solar 
systems of at least 350 kilowatts. 

Based on Wiser’s calculation of an average cost of $3.07 per watt to install a 
solar system, the state has $6.2 billion in solar potential. 

Wiser’s study actually showed 25,357 commercial rooftops in Connecticut 
had solar potential, but it discounted a large portion of those for not being suit- 
able due to ownership and business viability. 


HEALTH CARE 
Middlesex Hospital joins Mayo network 


Middletown’s Middlesex Hospital has joined the network of one of the world’s 
foremost patient-care providers and researchers, the Mayo Clinic. 

Middlesex CEO Vincent Capece Jr. announced the partnership last week, hail- 
ing it as an opportunity for the 111-year-old hospital “to elevate the delivery of 
care to our communities.” 

The partnership does not impact Middlesex Hospital’s independence, officials said. 

“We see this as a long-term collaboration that will enable us to bring premier 
care to the patients we serve and jointly address the challenges we all face in 
health care,” he said in a statement. 

Middlesex Hospital is the first healthcare organization in Connecticut to join 
the Mayo Care Clinic Network that launched in 2011, Capece said. The network 
consists of more than 30 member organizations across the U.S., and in Mexico 
and Singapore. The nonprofit Mayo Clinic is based in Rochester, Minn. 


St. Francis officially merges with Trinity Health 


One month after receiving official regulatory approval, the parent of St. Fran- 
cis Hospital and Medical Center in Hartford last week officially completed its 
merger with Michigan-based Trinity Health. 

“This is an historic day for St. Francis, our patients, employees, physicians, 
and community,” said Christopher Dadlez, president and CEO of St. Francis Care. 

The move by St. Francis Care will have short- and long-term impacts for the 
hospital, particularly its finances, as Trinity has agreed to commit $275 million in 
Capital over five years for infrastructure development, new health services lines, 
mergers and acquisitions, and doctor recruitment. 

Trinity has also agreed to help St. Francis restructure its long-term debt, pay 
down its pension liability, and complete a conversion of its electronic medical 
record system. 

Financial terms of the deal were not disclosed. St. Francis Hospital and Medi- 
cal Center, Mount Sinai Rehabilitation Hospital and other St. Francis entities are 
under the new Trinity Health regional umbrella in New England. 
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Wayback Burgers has locations in 22 states, including the restaurant 
shown above in West Hartford. 


MANUFACTURING 


STR to be delisted from 
NY Stock Exchange 


Enfield solar parts maker STR Holdings was notified last week 
that it will be delisted from the New York Stock Exchange, as the 
price of its stock was too low. 

NYSE required that the solar company maintain an average 
global market capitalization of at least $15 million over a 30 trad- 
ing-day period. NYSE told STR last week it plans to apply to the 
U.S. Securities & Exchange Commission to delist the stock. 

The stock was trading around 78 cents per share last week. At 
its peak in November 2010, the company’s stock was trading at 
$77.19 per share. 

The delisting signified the large, fast fall for STR, which was 
honored in 2011 by the Connecticut Tech Council as one of the 
fastest growing companies in the state. At the time, STR produced 
the leading product for encapsulating solar cells to protect them 
from damage. 


> 





www.HartfordBusiness.com 





RESTAURANTS & HOSPITALITY 
Wayback anticipates 2016 IPO 


Wayback Burgers hopes to go public next year. 

The Cheshire-based burger chain, which will have 125 stores 
and another 350 in development by year’s end, said it has select- 
ed The Oxford Center for Entrepreneurs as its exclusive advisor to 
lead its initial public offering next year. 

The Oxford Center, based in Atlanta, Ga., began helping Way- 
back evaluate its strategic options earlier this year, ultimately rec- 
ommending an IPO. 

“With strong and steady debt-free growth, locations in 22 
states, new locations opening at a rate of two per month, in ad- 
dition to an international development schedule in 32 countries, 
now is the right time for Wayback Burgers to explore all growth 
opportunities,” Wayback CEO John Carter said in a statement. 


Feds give $6M for CT 
manufacturing, aerospace 


The U.S. Department of Labor last week awarded Connecticut a 
$6 million grant to develop training programs for the manufactur- 
ing and aerospace industries. 

The money will go to funding statewide aerospace training 
programs and to the Eastern Connecticut Manufacturing Pipe- 
line Initiative, which was initially created to develop customized 
training programs for manufacturing in the eastern portion of 
the state. 

The eastern initiative was developed in response to Electric 
Boat’s expansion and need to hire 520 new and replacement 
workers over the next several years in order to fulfill its nuclear 
submarine contracts. 

The initiative will be led by the Eastern Connecticut Workforce 
Investment Board with the labor department’s Office for Veterans’ 
Workforce Development. 


WHAT’S AHEAD: 


@ 10/12 Focus: Credit Unions 
@ The List: Largest CT Credit Unions 
@ Nonprofit Profile: Hartford Stage 


CALENDAR 
WEDNESDAY, OCT. 14 
Dialogue with the Delegation 


All five members of Connecticut’s U.S. 
House Congressional delegation will attend 
an upcoming breakfast event sponsored by 
the MetroHartford Alliance. 


The dialogue with the delegation will 

take place Oct. 14 at the Society Room in 
downtown Hartford, 31 Pratt St. It runs from 
7:30 a.m. to 9:30 a.m. 





Connecticut U.S. House Representatives 
who are scheduled to attend include: Rosa 
Delauro (D-3 District), John Larsen (D-1 
District), Joe Courtney (D-2 District), Jim 
Himes (D-4 District), and Elizabeth Esty 
(D-5 District). 


The event includes networking and breakfast. 
Cost to attend is $25. 





For more information or to register 
go to: http://web.metrohartford. 
com/events/Dialogue-with-the- 
Delegation-101415-2209/details. 


<i 
John Larsen 


CBIA Health Connections 
allows me to offer my 
employees a valuable 
benefits package while 
helping to control our 
medical benefits budget. 
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Q&A 


B of A’s latest mobile 
offering: fingerprint sign-in 


Q&A talks about mobile technology at Bank of America with Kevin 
Cunningham, credit executive, Northeast region and Canada, and 
Connecticut state president, Bank of America. 


Bank of America has 
followed the lead of 
m Apple and instituted 
fingerprint sign-in for mobile 
banking. Why take this step? Is 
it something people will use or 
do they just appreciate the tech- 
nology being available? 

A: We are con- 
stantly evaluating 
emerging technolo- 
gies to help meet our 
customers’ _chang- 
ing needs. Our more 





debit cards via a mobile device, 
payroll, invoicing, and integration 
with accounting software. 


Q: Mobile banking at Bank 
of America is growing at a rate 
of more than 5,000 users per 
day, according to your figures. 
What does _ this 
mean for brick-and- 
mortar banks? Does 
this growth indi- 
cate more branches 
being shuttered in 


than 18 million active the near future? 

mobile users tell us A: Our financial 
they want more seam- centers continue to be 
less, secure options to an important channel, 
manage their finances especially for more 
on the go. The intro- KEVIN complex banking 
duction of Fingerprint CUNNINGHAM transactions, such as 
(Android) and Touch [iin mortgages and auto 
ID GOS) sign-in is Credit executive, loans, or when cus- 


just another example 
of how we're helping 


Northeast region 
and Canada, and 


tomers are seeking 
financial advice. 


those mobile custom- Connecticut state Customers can 
ers bank where, when president, Bank make an appoint- 
and how they want. of America ment to meet with 


Q: Your bank has 
31 million digital 
customers. What percentage of 
that do you expect to adopt fin- 
gerprint banking? How secure 
and/or reliable is fingerprint 
banking? 

A: About 18 million of our 
digital customers use our mobile 
banking app, and the Fingerprint 
and Touch ID sign-in is available 
to those customers who access 
the app from their eligible Android, 
iPhone and iPad devices. Custom- 
er response has been very positive 
and we are Seeing increasing num- 
bers of customers sign-in using 
these features. Security is always 
a top priority, and we built the 
technology supporting fingerprint 
sign-in according to FIDO (Fast 
IDentity Online) standards. These 
standards strengthen authentica- 
tion, and it’s also reassuring to 
note that our customer’s biometric 
data never leaves their device. 


Q: Are enhancements like 
this more targeted towards per- 
sonal banking? How do apps for 
small business banking differ? 

A: Many of the recent enhance- 
ments also apply to our small busi- 
ness clients. Our small business 
digital experience allows owners 
to grant customized access to 
employees and/or accountants. 
Each of those users could have 
access to fingerprint authentica- 
tion. In addition, we offer several 
small business online/mobile 
services that enable our clients 
to operate more efficiently. These 
services include remote check 
deposit, the ability to take credit/ 


a specialist in one 

of our financial cen- 

ters, including same 
day in many locations. 

In addition, soon customers 
will be able to click from inside the 
mobile banking app to be connected 
directly to the proper associate to 
meet their needs. We'll continue to 
provide services through multiple 
channels — online, branch, mobile, 
phone, ATMs — to meet our cus- 
tomers’ banking needs. 


Q: Research shows 73 per- 
cent of Millennials would be 
more excited about a new 
financial services offering 
from Google, Amazon, Apple, 
Square or PayPal than their 
own financial institution. 
Why not let others develop the 
mobile banking that consum- 
ers seem to want? 

A: We know how influential 
the Millennial generation will be 
to the future of banking. In fact, 
in the most recent Bank of Amer- 
ica Trends in Consumer Mobility 
Report, we found that Millennials 
are the highest adopters of mobile 
banking apps out of any generation. 
They are also the most frequent 
users of mobile banking, with nearly 
one-quarter of Millennials access- 
ing their app once a day or more. 

We work closely with them to 
better understand their financial 
needs so we can deliver tools that 
provide them increased control. 

We also work with many tech- 
nology companies to integrate their 
innovative services into our digital 
offerings, such as the introduction 
of Apple Pay, Samsung Pay and 
Android Pay. a 
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Ex-Im Bank freeze creates 


trade barriers for CT firms 


By John Stearns 
jstearns@HartfordBusiness.com 
ongress’s__ failure 
to reauthorize the 
U.S. Export-Import 
Bank is affecting more 
Connecticut companies 
than just General Elec- 
tric, according to a trade 
official in the state. 

Uncertainty has been 
cast over export financing 
and insurance for other 
in-state firms as_ well, 
forcing some to consider 
alternative options. 

The bank, known as 
EX-IM, is not process- 
ing new applications or 
engaging in new business since its charter expired at 
midnight June 30. Its services include loans to foreign 
companies buying American exports, export-credit 
insurance against foreign companies’ failure to pay, 
and loan guarantees for U.S. banks providing working 
capital to exporters to meet foreign orders. 

The bank continues to service existing loans and 
policies in place before July 1, so some Connecticut 
companies aren't feeling a pinch yet. 

But the bank’s freeze on new business has compli- 
cated a couple multimillion-dollar deals for Walling- 
ford-based APS Technology Inc., which manufactures 
measurement while drilling (MWD) technology that 
communicates to crude oil exploration companies 
exactly what direction they are drilling in and what kind 
of substances are around the drilling bits. 

The deals — one involving a former Soviet country, 
another with a large national oil company in the Ameri- 
cas — had received preliminary approval for E.X-IM 
financing, said Paul Seaton, vice president of marketing. 

The export sales could be prejudiced by the lack of EX-IM 
support, he said, noting that the financing environment now 
is more challenging with the oil industry downturn. 

“In the good days, when we were flying high, we could 
finance asmaller purchase,” Seaton said. “But we'd rather 
be doing that at the moment with the help of EX-IM.” 





APS Technology, which 
makes drilling parts with its 
Integrex machine (show left), 

has relied on EX-IM Bank to 
finance some its foreign deals. 
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That leaves APS trying to figure out some other 
methodology for the foreign sales. 

If APS can successfully introduce its equipment to 
the large national oil company, the potential for future 
business could be enormous, he said. 


Trickle effect 

GE cast a spotlight on EX-Im Bank’s status recently 
when it said it planned to move about 500 U.S. jobs over- 
seas as a result of the bank no longer processing new 
applications. GE said it’s bidding on $11 billion in projects 
that require export financing. 

GE customers often require guaranteed financing 
from an export credit agency in order to submit a bid, 
but with no U.S. export financing available, GE must 
pursue non-U.S. options, it said in a statement. Many 
export-credit agencies have requirements similar to the 
Export-Import Bank’s — that production and jobs must 
be invested in-country to qualify for financing. This will 
result in the loss of thousands of U.S. jobs — both at GE 
and at its suppliers, GE said. 

“Most other countries have [entities similar to] 
EX-IM Bank and it makes it difficult for U.S. companies 
to compete when we don't have the same tools other 
countries have,” said Anne Evans, district director of 
the U.S. Department of Commerce in Connecticut. 


2014-15 EX-IM Bank Supported Export Activity in CT 
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Product 


Total 
Export 
Value 
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Exporter 


Transportation 


Sikorsky Aircraft Stratford 


equipment manufacturing 


$276,171 ,023 $376,244,340 


and sales 





Stanadyne Corp. Windsor 


Motor vehicle and parts 
manufacturing and sales 


$9,000,000 $70,000,000 





General Electric 
International Operations 
Company Inc. 


Shelton 


Manufacturing and sales 
of non-capital equipment 


$32,427,694 $34,794,308 





Neeltran Inc. New Milford 


Computer and electronic 
product manufacturing 


$4,230,000 $20,000,000 





Louis Dreyfus Corp. 


Banking and finance 


$16,923,753 $16,923,753 





SOURCE: EX-IM BANK 
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“When GE’s talking about it, that’s sort of 
the very big-ticket items,” Evans said. “But 
you have to understand something about big- 
ticket items — big-ticket items are made up of 
alot of small-ticket items.” 

She estimated about 1,000 companies in 
Connecticut supply big manufacturers like GE. 

“A good portion of those could lose that 
potential for supplying for those export items 
because they’re no longer going to be in any 
kind of proximity to the final assembly,” she 
said, adding she wasn’t implying other big 
manufacturers would move offshore. “This 
affects everybody, it’s not just GE.” 

That includes firms that rely on E-X-IM for 
things like export-credit insurance, which is 
used by the majority of smaller companies 
Evans works with in Connecticut. 

The insurance allows Connecticut com- 
panies to sell products abroad on more of an 
Open-account basis, knowing that if a customer 
doesn't pay, insurance will reimburse the com- 
pany for much of its cost, she said. Companies 
that have to go to the private market for insur- 
ance will pay more, which hurts their competi- 
tiveness, Evans said. 

Businesses that insure their accounts 
receivable through EX-IM are reimbursed 85 
to 95 percent of their invoice amount if the 
foreign buyer doesn’t pay. 

That insurance is important to Beauty 
Enterprises Inc. in Hartford, a wholesale dis- 
tributor of health and beauty aids, including 
cosmetics and hair-care and skin-care products 
geared for the African American, multicultural 
consumer. The company, with about 30 percent 
of its business overseas, uses the bank’s insur- 
ance to secure accounts receivable on some of 
its overseas accounts, said Larry Sussman, vice 
president of finance, who said the insurance is 
ameans of getting new business. 

With EX-IM not doing any new business, “It 
certainly curtails any potential existing custom- 
er to increase insurance for now until our policy 
expires, whichis in March, and it precludes new 
customers who would want to get credit with us 
through EX-IM Bank to obtain it,” Sussman said. 

The company has had to make three 
claims over the years, two for deals in Ghana, 
one in South Africa, he said, noting that while 
there’s a 95 percent reimbursement, there’s 
also a large deductible. 

If the bank isn’t reauthorized, “it’s going to 
reduce the amount of shipments we can make 
to particular customers and that’s why we’re 
going to be looking in the secondary markets” 
for insurance, he said. 

Richard Laurenzi, president of Prospect 
Machine Products Inc. in Prospect, which 
makes metal stampings for markets that 
include automotive, medical device, sealing 
technologies and bearings, also uses the insur- 
ance for products shipped outside the U.S. 

“We're using it every month because of our 
shipments to Mexico, Brazil and Italy,” he said. 

Laurenzi is quoting a company in the 
Czech Republic, but its decision is further 
out, so he hasn't been compelled yet to find 
other sources of export insurance. 

EX-IM has grandfathered his company’s 
existing accounts in, “but we would not be able 
to open anew account with them for the prod- 
uct insurance,” he said. So to get insurance for 
anew customer likely means entertaining bids 
from private providers, he said. 


Capital crunch 

Working capital loan guarantees also are 
popular EX-IM products, Evans said. 

A small manufacturer in Connecticut, 
for example, might get a foreign order that 
requires the company to buy raw materials or 
equipment to fulfill the order. When the compa- 
ny goes to its own bank, E-X-IM will guarantee 
the loan needed for those purchases, she said. 

“The banks are much more willing to lend 
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when they have the federal government guar- 
anteeing the repayment,” Evans said. 

EX-IM provides a 90 percent loan-backing 
guarantee. 

“What is difficult is that we’re out here 
competing in the international economy and 
we need to give our companies every tool 
that’s possible to make sure that they can 
compete,” Evans said. 

In many cases, Connecticut companies’ 


“Because of the competitive 
rate Simsbury Bank offered, 
we were able to finance our 
new trucks and still have 
capital left over to cover 
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initial maintenance costs.” 


WSDOT 501668 


EAST GRANBY, CT 
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competition isn’t in another state, she said. 

“It’s in Germany or Japan, or someplace 
overseas where those tools are provided to 
them and we need to make sure that we're 
giving our companies every tool possible for 
them to grow their business,” Evans said. 

Congressional opponents to the bank’s reau- 
thorization have called EX-IM corporate wel- 
fare, citing its use by large companies like GE 
and Boeing, which also has said it could move 
work offshore without EX-IM’s reauthorization. 

U.S. Rep. John B. Larson, (D-Conn.) sup- 
ports bank reauthorization. 

“TL applaud Speaker [John] Boehner for con- 
sidering all options when it comes to renewing 
the Export-Import Bank,” Larson said in a writ- 
ten statement to the Hartford Business Jour- 
nal. “He, like so many of our members on both 
sides of the aisles, understands what the Ex-Im 
Bank means to so many of our manufacturers 
and businesses to have a level playing field. 
Whether on the highway bill or as astandalone 


Paine’s is leading the way 


to a greater tomorrow 
and we've got their back. 


& 


PAINES.. 


RECYCLING & RUBBISH REMOVAL 


BECAUSE SERVICE MATTERS 


bill, we must take it up this year. Ex-Im bank is 
one issue that has broad bipartisan support. 
With the news of Speaker Boehner’s resigna- 
tion, I hope his successor will see the impor- 
tance of reauthorizing Ex-Im swiftly.” 

Several Republicans said on Sept. 25 that 
Boehner will likely work to pass a transporta- 
tion bill before Oct. 29 that includes an extension 
of E.X-IM, according to a Washington Post story. 
The Senate passed a six-year bill in July that 
attached a bank reauthorization, the Post said. 

EX-IM said in a report last year that 62 per- 
cent of the Connecticut companies it helped 
from 2009 to 2014 were small businesses. 

In its fiscal 2014 annual report, EX-IM said 
it supported $27.5 billion worth of U.S. exports 
and 164,000 export-related American jobs, add- 
ing that over the past six years, the bank has 
supported more than 1.3 million jobs in com- 
munities across the country. 

It put its active default rate as of Sept. 30, 
2014, at 0.175 percent. a 


Paine’s continues to pave the way for innovative and clean energy 
consumption with their new fleet of compressed natural gas 
vehicles. With the help of capital financing through Simsbury Bank, 
it was made possible. 


As acharter customer since 1995, Paine’s and Simsbury Bank 
have worked together to improve our communities by pioneering 
customer-friendly solutions. 


SimsburyBank.com 


EQUAL HOUSING 
LENDER 





Simsbury Bank. 


Bank this way. 
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THE LIST 
Top small-business lenders in Connecticut 


(Ranked by 2014 market share of dollars loaned to small businesses) 


Amount loaned to No. of loans to 
Amount loaned as businesses businesses with 
Total amount loaned 2014 market $100,000 or less No. of loans with sales of sales of 
Rank Company (000) Total no. of loans share (000) $100,000 or less $1M or less (000) $1M or less 
Webster Bank NA 
A ie ou Cr ee $297,988 1,947 12.73% $66,620 1,278 $81,459 1,109 


800-325-2424; public.websteronline.com 
Bank of America NA 


100 N. Tryon St. ° 
Charlotte, NC 28255 $295,913 3,515 12.64% $101,199 2,916 $34,408 1,072 


800-432-1000; www.bankofamerica.com 
Wells Fargo Bank NA 


420 Montgomery St. ° 
San Francisco, CA 94163 $182,709 3,993 7.80% $127,236 3,784 $85,934 2,534 


800-869-3557; www.wellsfargo.com 
People's United Bank 


Briddeno ae sega $168,242 1,339 7.18% $37,154 1,046 $54,575 574 
800-894-0300; www.peoples.com 

American Express FSB 

P.O. Box 30384 

Salt Lake City, UT 84130 $157,779 16,913 6.74% $131,911 16,798 $76,142 10,771 
800-446-6307: 

personalsavings.americanexpress.com 

TD Bank NA 

cs wii A wee , $139,840 1,709 5.97% $46,900 1,432 $43,069 813 
866-222-3456; www.tdbank.com 


First Niagara Bank NA 


726 Exchange St. ° 
Buffalo, NY 14210 $78,442 1,297 3.35% $33,146 1,194 $36,541 819 


800-421-0004; www.firstniagara.com 
Farmington Bank 


1 Farm Glen Blvd. e 
Farmington, CT 06032 $60,622 267 2.59% $6,934 132 $17,001 118 


877-376-2265; www.farmingtonbankct.com 
Chase Bank USA NA 


270 Park Ave., 28th FI. ° 
9 New York, NY 10017 $59,842 5,868 2.56% $59,318 5,865 $0 0 


800-935-9935; www.chase.com 
RBS Citizens NA 


1 Citizens Plaza ° 
1 Providence, RI 02903 $51,326 572 2.19% $9,924 460 $13,222 368 


800-922-9999; www.citizensbank.com 


On oo) oF R/| ON 


Source: This yaa was obtained from, and reprinted with permission of, GeoDataVision LLC, a financial markets intelligence company located at 61 North Plains Industrial Road, Wallingford, CT 06492. Special thanks to Len Suzio, 203-530-1544. The data are extracted 
from the 2014 Aggregate & Disclosure Flat files released by the FFIEC in Aug. 2015. GeoDataVision LLC makes no representations regarding the accuracy of the FFIEC data. 


—Compiled by Roger Magnus. To view the full list, please visit HartfordBusiness.com 
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We'll help you stay the°course | 
Chart your course with advisors who care deeply 
about realizing your vision of success. 


i. 


At Northstar Wealth Partners, we help guide our clients on their chosen path, whatever 


life has in store. In the end, we form a bond with our clients that goes well beyond the Ce | e b rat Ne th e 


strategies we develop and help to implement. 


Our clients and their families become part of our story and our path to maintain a prudent, O utstan d | Ne 
client-focused organization that operates with honesty, integrity and the belief that 
Stevin Moses 


everyone has the ability to define their own success. 
Wealth Advisor achievements of 
Stevin specializes in keeping household income consistent and 
growing for his clients by focusing on distribution strategies for i 
families aged 55 and up. His passion is educating his clients to O a = O O U @ OWN 
potentially avoid costly mistakes. Stevin’s clients value his ability to 
take a complicated financial situation or topic and make it simple for ’ . 5 
them to understand. His keen attention to detail and ability to guide The Hartford Foundation for Public Giving 
clients makes his perspective invaluable to his clientele. applauds Jennyfer A. Holmes, scholarship 


and development officer. Congratulations 


No WiksXe) an sa eda (=) 


to Jennyfer and the entire 40 Under Forty 
Class of 2015! 


Securities offered through LPL Financial, member FINRA/SIPC. Investment advice offered through Northstar Wealth Partners, a Registered 
Investment Advisor and a separate entity from LPL Financial. 


See what we offer our clients as they manage 
their businesses, prepare for retirement and 


grow their assets. Contact us today: _f= Hartford Fou ndation 


FOR PUBLIC GIVING 
888-886-7737 NorthstarWealthPartners.com 


Together for good? 
www.northstarwealthpartners.com/meet-our-team 


(0) fe BSY-)V7 o) ele) 4 West Hartford CIETY Cela) olbl a7 North Haven Fairfield 
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REPORTER’S Inti az) MURTHA MEANS 


HBJ announces 
editorial statt _ ai= 
changes | 


Hartford Business Journal Managing 
Editor Brad Kane is leaving his post to 
take over as editor of the Worcester Busi- 
ness Journal. 

His last day in 
Hartford is Oct. 6. 
HBJ and WBJ are 
sister  publica- 


by New England THE COMMUNITY BANKING GROUP 


Business Media. 
Kane has been 
HBJ’s managing 


red Kana fi "anda 2013, COMMERCIAL LENDING (Asset Based/Real Estate and SBA Loans) 


Worcester Business Journal leading the com- 


side cetera adieu  pany’s coverage LABOR AND EMPLOYMENT COUNSEL FOR COMMUNITY BANKS 





Scott M. Gerard 


of energy, manufacturing and state govern- sgerd rd @murthalaw.com 

ment. He was also editor of the Connecticut 

Green Guide. He started as an HBJ staff LOAN WORK OUTS AND RESTRUCTURING 203.653.5439 

writer in 2010 and was promoted to man- Alena (. Gfeller 

ey LITIGATION agfeller@murthalaw.com 
As part of the transition, HBJ News 

Editor Gregory Seay and Digital Producer 860.240.6145 


Matt Pilon are being promoted. In addi- 
tion to his current duties covering real 
estate, banking and finance, construction 
and economic development, Seay will 


also oversee the manufacturing beat and M U RTHA 
manage Best Places to Work and Family CULLINA 
Business Awards supplements. 

Pilon has been named a news editor, MURTHA CULLINA LLP 
where he will take over coverage of health BOSTON HARTFORD NEWHAVEN STAMFORD WOBURN ATTORNEYS AT LAW 





care, energy, the economy, government, 
law and bioscience. Pilon will also become 
editor of the Connecticut Green Guide and 
oversee the 40 under Forty supplement. 

Seay and Pilon will continue to report 
to Editor Greg Bordonaro. 





People’s United 
bests Webster’s 

7 Our specialized business model Late oy-1¢-Jal@ ol-larellare application 

deposit share procedures allow us to provide customers with top so Bd 


products as well as a safe and comfortable experiericaaas 


4 3 5 


Bank of America remains, by far, Con- 
necticut’s biggest deposit-taking institu- 
tion, owning nearly a quarter of the $120.4 


FRANCHISE PACKAGE INGLUDES: 


billion state residents’ had in checking, sav- nie) aCe brel tekst ie-]alelali\=me] 0) oe lamn alco amare lece(=smere)anle)c-al-lasyiVi= 
ings and other bank deposits as of June 30. iugclinliavemsitclael ale mice)aam eg-mxe) el-vallave come) aveloliavemiu] e)elelam io) miolels 
But, according to a new Federal ic=y-Janmeeiialem-MelUiudialem-vele(-mialuc-lal-imlalig-hinau(@ael coe 
Deposit Insurance Corp. statewide 
deposit breakdown, a pair of distant “i Ko) oe) i a= |al= Wn k=l t-]] 6m o) cote [ULonccond py] em at- hci fl icv=Xe i dal=amof-Lamel a 
deposit rivals — Bridgeport’s People’s perfection and lasting beauty. 
United Bank and Waterbury’s Webster 
Bank — have been battling for the No. 2 Vi FeVa-<alalavemeU|(o(=llal-xcwr-l atom (ea a\smm com dalom at-ld(elar-)me)diaiasatsxelt 
spot. Lately, People’s United has emerged Teye-lavmceMalcll om olcelantertsBcellla leYe-ltlelay 
the winner. 
People’s United was second to B of A's - A well-recognized, proven business model concept that allows 
Connecticut 24.67 percent deposit market MoLURKob-lecelU] e-]x-) Vm olce) [Yom olUcial-c<MZo)llant-Melatek-lel-lormielmelcoyaaa 


share, standing, as of June 30, at 12.91 per- 
cent. Webster was right on its heels, post- 
ing a 12.82 percent deposit market share, 
FDIC data showed. 

Beyond the trio, rankings for the 
rest of the top 10 remained the same as 
compared to a year earlier: Wells Fargo 
Bank, 6.76 percent; TD Bank, 5.47 percent; 
JPMorganChase Bank, 4.28 percent; First 
Niagara Bank, 3.41 percent; Citibank, 2.81 
percent; Liberty Bank, 2.45 percent; and elyse.pedersen@amazinglashstudio.com 


United Bank, 2.41 percent. www.amazinglashstudio.com/franchise 
— Gregory Seay 
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UConn Health opens new East Hartford clinic space 









Conn Health recently opened a 
health clinic at 800 Connecticut 
Blvd. in East Hartford. 

UConn occupies 12,424 square feet on 
the building’s first floor, with an option for 
another 6,000 square feet also on the first 
floor, aspokesman said. 

Twenty-nine employees mainly support 
obstetrics, gynecology and pediatrics. 

UConn invested another $30 per square 
foot, or about $373,000, to build out and furnish 
the space to its needs, the spokesman said. 

Mark Greenberg is the landlord. 


Amenta’s CCSU design 

Hartford’s Amenta Emma Architects is 
teaming with New York architects Davis Brody 
Bond on a commission for a 100,000-square- 
foot engineering building on the Central 


Connecticut State Uni- 
versity campus in New 
Britain. 

The $44 million 
construction budget 
includes equipping the 
School of Engineering’s 
facility with a high-tech 
laboratory, classrooms 
and faculty office space. 
The building will be 
situated in the center of 
the Central campus. 

The designers’ fee 
for the commission 
wasn't disclosed. Pre- 
liminary completion is set for December 2019, 
Amenta Emma said. 

Davis Brody Bond is aseasoned designer of 
science, research and engineering buildings. 

Amenta Emma’s Connecticut higher 
education projects include Central’s Energy 
Center, the Technology Academic Building 
at Naugatuck Valley Community College 
and the UConn Co-op in Storrs. 
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Colliers’ area deals 

Hartford commercial broker Colliers 
International was involved recently in a 
series of leases in the Hartford region. Col- 
liers was sole broker, except where noted. 

In Hartford, ThymeShare LLC leased 
4,100 square feet at 485 Main St. for an “incu- 
bator kitchen” for chefs, restaurants, cater- 
ers and other culinary businesses to test and 





refine new recipes and products. 485 Main 
Street Associates LLC is landlord. Colliers 
International represented the tenant. 

In the city’s North Meadows, Danbury’s 
Praxair Distribution Inc. leased 3,000 
square feet of industrial space at 98-100 
Meadow St. from landlord Ferro Realty. 

The Corporation for Supportive 
Housing leased 2,633 square feet in the CT 
Nonprofit Office Center, for a relocation of 
its offices from Buckingham Street, in the 
shadow of the State Capitol. Hartford CIL 
Community Resources is landlord for the 
office building at 75 Charter Oak Ave. 

In Bristol, Joyce of New England 
leased 15,000 square feet at 360 Minor St. 
from landlord Braverman Bristol LLC. 

In New Britain, Ultimate Nutrition 
leased 125,000 square feet of industrial 
space at One Hartford Square. Hartford 
Square Associates is landlord. 

In Newington, youth entertainment pro- 
vider Jump On In signed for 10,459 square 
feet at 475 Willard Ave. The Hampshire 
Cos. is landlord. Jump On In facilities in 


Massachusetts, New Hampshire, New Jer- 
sey and Texas feature large inflatables and 
trampolines for kids. 

In Rocky Hill, American Freight of 
Western New York LLC leased 35,000 
square feet at 1930 Silas Deane Highway 
from landlord Frederic Singer. 

In Suffield, Poulin Enterprises leased 
20,000 square feet of industrial space at 5 Fires- 
tone Drive. GHW Realty Associates is landlord. 

In Windsor, California information-tech- 
nology outsourcing and consultant Tech 
Mahindra Americas Ine. leased 2,008 
square feet 334 Ella Grasso Turnpike from 
KRC-Bradley Associates LLC. 

In West Hartford, Veritas Restaurant 
Group LLC signed a long-term lease at 33 
Raymond Road with landlord American 
Legion Post 96. 


Bloomfield tract at $140K 

A 2.8l-acre Bloomfield parcel already 
approved for a 21,000-square-foot, one-story 
industrial building is for sale for $140,000, 
brokers say. 

The acreage is at 15 Highland Park 
Drive, at the corner of Highland Park Drive 
and Peters Road. 

Sentry Commercial is listing broker. Hf 
Deal Watch wants to hear from you. 
E-mail it, along with contact information 
to: gseay@HartfordBusiness.com. 
Gregory Seay is the Hartford Business 
Journal News Editor. 


Are you a New England business owner considering 
selling your company or raising capital’? 


Leek. CORO UMIAHET hee 


Tedeschi Food Shops, Inc. and 
Related Real Estate Entities 
Tedeschi 
Food Shops 
Rockland, MA 
A, leading convenience retailing and 
foodservice company, which directly 
operates 104 corporate stores and 


is a franchisor of 77 stores located 
in Massachusetts and Mew Hampshire 


have been acquired by 


7-Eleven, Inc. 
2015 


oe Pa 
</ | | | Fa 

ae 

. 
Lewiston, ME 


A leading retailer of 
automotive parts, 
tires and service 


has sold its retail auto 
parts stores to 


©/REillyauto PARTS. 
Springfield, MO 


2012 


www.matrixcmg.com 
Richmond * Baltimore * Chicago 


secuniies offered by Matrix Private Equities, inc., an affiliate of 
Matrix Capital Markets Group, Inc., Member FINRA & SIPC 
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The Branded Contract Dealer 
& Transportation Assets of 
Mutual Oil Co., Inc. 
d/b/a 


i AAUTUAL 


Brockton, MLA 


A leading motor fuels 
distributor in the Northeast 


have been acquired by 


— 
ELQVEn SEIFS 
a al 


Kenan 


2015 


Getty Realty Corp. 
(NYSE:GTY) 


Jericho, NY 
a REIT focused on the ownership and 
leasing of retail petroleum, convenience 
store,and terminal properties 
Has entered into Long Term 
ANAM Leases on 443 Properties 
with Eight Tenants 


2's coma 


Chestnut Petroleum 
Dietibuiors 


Asfow' Mart 


2012 


Warren Equities, Inc. 
and its subsidiaries 


DRAKE Pit 
dib/a 


Providence, Rl 
A leading motor fuels distributor 
and operator of 147 convenience 
stores in the Northeast 
and Mid-Atlantic 


have been acquired by 
A subsidiary of 
GLOBAL) 
Global Partners LP (N'YSE: GLP) 
2015 


@@¢@Namco 
Manchester, CT 


A leading retailer of pools, 
pool supplies and 
recreational equipment 
and 
a cRSEHEE company of 


Gachtark Partners 


has entered into a senior 
secured lending facility with 


» SALUS 


Needham, MA 
2012 


=a STEVENS 
Milford, CT 


A leading supplier of high-quality 


precision parts, flight-critical 
components and 
complete sub-assemblies to 
the aerospace industry 


has transitioned to 
ALE. WHITNEY a o,. | 
New Canaan, CT 


2014 


bs 


or EnergyUSA Propane 


Taunton, MA 
A leading retail and wholesale 
distributer of propane, distillates and 
industrial gases throughout the 
Northeast and Mid-Aclantic 
a portfolio company of 


* | 
ALBIONIN VES TORS 
J 


has been acquired by 


N@ 


NGL Energy Partners LP (NYSENGL) 
Tulsa, OK 


2012 


Cumberland Farms, Inc.'s 
Mid-Atlantic Retail Assets 


Cumberland 
Framingham, MA 


A petroleum marketer and 
convenience store operator 
in the Northeast and Florida 


have been acquired by 
PETROLEUM 
MARKETING GROUP 
2014 


Provided Valuation Advisory 
and Sell-Side Execution 
Services for Select Retail 
Assets of 
Alliance Energy, LLC 


Ailiance 


Waltham, MA 
A petroleum marketer 
and convenience store 
operator in the Northeast 
have been acquired by 
Various Buyers 


2012 


Sell-Side M&A Advisory: Company Sales *« Recapitalizations « Asset Divestitures « Corporate Recovery 
Buy-Side M&A Advisory: Management Buyouts « Capital Raises of Debt & Equity 
Corporate Valuations + Fairness Opinions »« Capital Raises of Debt & Equity 


Corporate Advisory: 


Michael C. Morrison, Managing Director & Principal 
Head of Consumer & Industrial Products Group 
mmorrison@matrixcmg.com * 804.591.2051 


Thomas E. Kelso, Managing Director & Principal 
Head of Downstream Energy & Retail Group 
tkelso@matrixcmg.com * 667.217.3330 
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Bronin's blueprints 


Alliance, says conversations have already 
begun between Bronin, the business com- 
munity and other private-sector pillars, 
such as hospitals and nonprofits, as to how 
they can partner with City Hall to improve, 
not just their lots, but the fortunes of all city 
residents and institutions. 

“The private sector is willing,” Griebel said, 
“to come to the table knowing that someone is 
there willing to have an open conversation.” 

Joseph F. Brennan, CEO for the Con- 
necticut Business & Industry Association, 
which is based in Hartford, says those of 
its members with stakes in the city, too, are 
eager to learn more about Bronin’s plans to 
revitalize the Capital City. 

“The city has a lot to offer but has not 
been able to fully leverage its strengths and 
therefore lags many other regions in econom- 
ic growth,” Brennan said via email. “A corol- 
lary of this is the city’s property tax structure 
for both large and small businesses.” 

Bronin, 36, broadly detailed last week 
more about his ideas and proposed initia- 
tives over a plate of carnitas at El Tepeyac 
Mexican Restaurant — one of his favorite 
local eateries — inside El Mercado on Park 
Street, in the Frog Hollow neighborhood. 

Among his first tasks, if elected, in his 
first 100 days in office is to overhaul leader- 
ship in city departments, handpicking his 
own management team, Bronin said. He 
also bared concepts for resolving the city’s 
bifurcated property-tax system that bur- 
dens commercial property owners with the 
highest property tax rate in Connecticut. 
He also wants to focus on growing the city’s 
grand list and ratcheting up Hartford’s pur- 
suit of state and federal funds. 

Bronin also shed more light on his 
variation of a program inaugurated in the 
Great Depression for putting idle citizens to 
work. His version would put un- and under- 
employed city residents aged 16 to 24 to 
work, building or maintaining city parks 
and other public spaces, and performing 
other public-service chores. 

“We have in parts of Hartford, Great 
Depression-level unemployment,” he said. 
“I think we should look back at some of the 
things that were done in the Great Depression 
to help combat that sense of hopelessness 
and lack of opportunity. And one of those 
things is Youth Service Corps.” 

Recruiting a strong management team 
will be vital to his success, Bronin said. 
He wants ateam that’s “prepared to tackle 
tough challenges head on and that’s ready 
to tell me bad news, not just good news.” 

He said he intends to ask for the resig- 
nations of all the city’s department heads. 

“Obviously Pll decide which of those 
letters to accept and which to reject. I 
am looking forward to sitting down with 
the department heads and having some 
detailed conversations with each of them.” 

Asked whether the city’s requirement that 
department heads be Hartford residents will 
hinder his efforts to assemble an effective 
team, he said, “I look forward to finding out.” 

“I obviously would like to recruit talent 
from Hartford as much as possible. And I'd 
like any talent coming from outside of Hart- 
ford to make Hartford their home. There are a 
few positions that have remained unfilled fora 
long time. I’m interested in learning firsthand 
to what extent that requirement is an obstacle.” 


Fiscal issues 
By the time the new mayor is seated, 
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Hartford will be halfway into its 2016 fiscal 
year budget. Bronin says his attention will be 
focused on the fiscal 2017 budgeting process, 
which starts in earnest early next year. 
“We're going to be facing, I suspect, a chal- 
lenging budget once again,” he said. “So the 
next step is going to be to make sure we are 
doing everything we canto balance our budget 
in the coming year in a way that’s sustainable.” 


Property tax reform 

On the city’s property-tax system, which 
significantly hinders private investment by 
taxing commercial property owners at a 
higher rate (74.29 mills) than residential 
property owners, Bronin said it will take 
time to fix. 

“There is currently a plan in place that 
results in equalization over a long period 
of time,” Bronin said. “Obviously, over the 
longer term we have to get Hartford into a 
position where we are decreasing the mill 
rate, and therefore decreasing the tax bur- 
den on commercial and residential proper- 
ties alike. But that’s going to take some time 
and a lot of work.” 

One sustainable way is to expand the 
city’s grand list of taxable real and personal 
property, to gain more revenue, Bronin says. 

“No. 1, you need to try to promote an 
increase in the values of the properties that 
are here,’ he said, “by identifying any possible 
tenant who you can encourage to come into 
Hartford, strengthening the values of our exist- 
ing property by helping to generate demand.” 

He also reprised his intention to seize 
development opportunities in the city’s 
South Meadows, and any parcels potential- 
ly unlocked by recasting the I-84 viaduct. 

“We should be doing work to fill in the 
gaps in our city,” he said, “where there 
are many blighted and abandoned prop- 
erties, city-owned properties, old factory 
buildings. You have to make an enormous 
amount of progress on that front to make a 
dent in the grand list.” 

Bronin sees potential in promoting 
development through the city’s enterprise 
zones. Generally, such zones provide fund- 
ing, tax breaks, reduced regulation, or 
other incentives to encourage investment 
in infrastructure improvements, job cre- 
ation, among other things. 

To maximize enterprise zones’ poten- 
tial, he said, “I think it starts with outreach 
to employers and businesses all around 
the state and the country and seeing who'd 
entertain the possibility of coming to Hart- 
ford. And then you figure out what the right 
proposal needs to look like.” 

“We should be taking fuller advantage 
of all the zones, the designations that we 
have,” Bronin said. “Hartford has an enter- 
prise zone that we have not utilized as 
aggressively as some other cities have. We 
also are a ‘hub zone, which means compa- 
nies located in large parts of Hartford get a 
major leg up in federal contracting if they 
employ a certain percentage of their work- 
ers from within the city of Hartford.” 

“We need to recruit companies by pro- 
moting that hub zone designation more 
actively as well,” he said. “And finally, we 
need to take advantage of the more recent 
[North End] promise zone designation. 
What the promise zone allows you to do 
is compete more effectively for federal 
grants ... But that only matters if we actu- 
ally go after those grants with areal sense 
of purpose.” a 
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E.A. Quinn is the premier 
commercial landscaper in 
Connecticut, providing timely 
and professional service. 

We offer year-round, turn-key 
landscape services that ensure 
a business's first visual 
impression is a positive one. 
E.A. Quinn will take care of 
your facility’s exterior so you 
don’t have to. 


eaquinn.com 
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Real Solutions _ 
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hittlesey & Hadley accountants are different. We care about 
our clients, not just their numbers. Our insight and practi- 
cal advice is original and has been etched into the region 
as leading providers of services to Financial Institutions for 
more than 50 years. Who wants ordinary outcomes? Financial Institutions 
gain our independent perspective on assurance, tax and advisory services that 
render real solutions to your business needs. Put your trust in advisors pas- 
sionate about your success. Let our knowledge create your next masterpiece. 
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Please contact Mario Solari 
860.524.4494 - msolari@whcpa.com 
for a consultation today. 


W HITTLESEY & HADLEY, Fr.U. 


280 Trumbull Street - Hartford, Connecticut 06103 - www.whcpa.com 
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Employers seek healthcare cost savings 


commercial health 
insurance enroll- 
ment in the state. 
Connecticut’s high- 
deductible plan 
enrollment nearly 
doubled from 2008 
to 2014. 

None of that is par- 
ticularly surprising to 
Mark Adams, human 
resources director of 
the Employers Asso- 
ciation of the North- 
east (EANE). 

Adams said long- 
rising prices of more 
traditional health 
plans, like HMOs, 
have forced employ- 
ers’ hands. 

“Something just 
simply has to give. 
Companies are 
challenged to provide products and ser- 
vices at competitive prices and trying to 
do so in as lean a fashion as possible,” said 
Adams, who added that high-deductible 
plans gained an early foothold in Connecti- 
cut in the early 2000s. 

EANE, which offers HR consulting and 
other services, recently surveyed its more 
than 900 member companies in Massachu- 
setts, Connecticut and Rhode Island about 
their experiences with health insurance. 

It found that 13 percent of the 121 respon- 
dents are currently offering a high-deductible 
plan to employees, but that a majority are con- 
sidering adding one of the plans by next year. 

Simone Torneo, 
a senior advisor at 
Farmington broker 
Ovation Benefits, 
said virtually all 
of her Connecticut 
clients offer high- 
deductible __ plans, 
either as one of 
several options, or 


Avg. premium per employee 


Avg. employer contribution per employee 


% of plans with deductibles 


% of plans with office visit copay 


% of firms offering health insurance 


SOURCE: MEPS/U.S. DEPT. OF HEALTH AND HUMAN SERVICES 
DATA BASED SINGLE PLANS AT CONNECTICUT PRIVATE SECTOR ESTABLISHMENTS THAT OFFER INSURANCE 
2007 NA 





increasingly, the only 
option. 

The shift, accord- 
ing to Ovation senior 
advisor Christine 


Mark Adams, human 
resources director, 
Employers Association 
of the Northeast (EANE) 


Gaiser, is the result of traditional co-pay 
plans and hospital-deductible plans becom- 


ing unaffordable. 


Besides immediate cost savings, Adams 
said some employers may be offering high- 


deductible plans to 
lower their premi- 
um costs below the 
“Cadillac tax” cap, 
which is an Afford- 
able Care Act mea- 
sure that goes in 
effect in 2018. That’s 
when individual 
plans with annual 
premiums of $10,200 
or greater ($27,500 
family) will face a 40 
percent tax on the 
difference between 
the plan’s premiums 
and the cap. 

Phil Vogel, 
president of the 
Connecticut Busi- 
ness & _ Industry 


> ‘Something just simply 
has to give. Companies 
are challenged to provide 
products and services at 
competitive prices and 
trying to do so in as lean 
a fashion as possible.’ 
Mark Adams, human resources 


director, Employers Association 
of the Northeast (EANE) 
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Statistics for commercial health plans sold in CT 


2004 


$3,864 


$3,091 


36.2% 


88.7% 


68.8% 


Association’s insurance exchange arm, 
CBIA Service Corp., said high-deductible 
enrollments are growing in his organiza- 
tion’s private exchange. He wouldn't give an 
exact proportion, but he said high-deduct- 
ible enrollments are greater than the 11 per- 
cent statewide number cited by AHIP, but 
less than half. 

“Yes we offer it, yes we're Seeing it and we're 
seeing somewhat of an increase,” Vogel said. 

Connecticut’s relatively high cost of 
health insurance makes things even more 
difficult for companies, many of which offer 
employee insurance anyway, to their credit, 
Vogel said. 

“Employers are responsible in providing 
plans, but they also have to figure out what 
is affordable and how they can compete ina 
worldwide economy,” he said. 


The high-deductible tradeoff 

Employers are drawn to high-deductible 
health plans because it often saves them 
money in the form of lower employee pre- 
miums. In Connecticut, employers paid 
about 79 percent of their employees’ premi- 
ums across all commercial plans last year, 
according to federal data. 

A Connecticut employer whose employ- 
ees moved to a high-deductible plan in 2009 
would have saved approximately $579 per 
year since then compared to the average 
for all types of commercial plans, accord- 
ing to AHIP, whose member insurers have 
advocated for the plans as a way to reduce 
healthcare costs. 

The tradeoff for 
lower up-front pre- 
miums_ is higher 
deductibles and other 
employee-borne 
costs, like co-pays. 

Employees, too, 
have seen an increas- 
ing portion of their 
earnings go towarod 
health insurance, 
according to a recent 
national report by the 
Kaiser Family Health 
Foundation, which 
found that premi- 
ums and deductibles 
have climbed 24 per- 
cent and 67 percent, 
respectively, since 


2005 


$4,390 


$3,641 


38.7% 


83.6% 


2006 2008 2009 2010 


$4,402 $4,740 $4,909 $5,302 


$3,540 $3,748 $3,827 $4,068 


51.6% 56.4% 58.3% 67.9% 


85.7% 71.5% 72.8% 


2010. Meanwhile, wages rose 10 percent and 
inflation rose 9 percent, Kaiser said. 

What helps employees in high-deductible 
plans hedge against potentially high out-of- 
pocket costs is that they’re permitted to sock 
away $3,350 in pre-tax earnings ($6,650 for a 
family plan) in ahealth savings account, which 
can be spent on healthcare expenses. Unused 
balances roll over each year. Employers, too, 
can contribute money to HSAs. Another option 
for employers offering a high-deductible plan is 
ahealth reimbursement account (HRA), which 
allows them to reimburse portions of employ- 
ees’ deductibles. 

The idea of a consumer-driven plan is 
to make customers 
more aware of the 


2011 


$5,592 


$4,390 


78.2% 


59.6% 


2012 2013 2014 





$5,934 $6,002 $6,223 





$4,616 $4,500 $4,918 





78.6% 78.3% 74.0% 





61.9% 59.3% 





Bloomfield-based Cigna, which reports 
more than 3 million customers enrolled in its 
high-deductible Choice Fund plans, periodi- 
cally releases studies on its consumer-driven 
insurance customer base. 

One study last year said Choice Fund 
patients weren't skipping care in the first two 
years and that they were actually paying less 
out of pocket — 21 cents of every dollar — 
than their counterparts in more traditional 
plans, who paid 24 cents. 

But the study also indicated that the 
plans tend to attract employers with health- 
ier workers — employers who switched 
solely to a high-deductible plan had 28 per- 

cent fewer employ- 
ees with “high-risk” 


cost of health care. ; health conditions 
The potential for What constitutes a than _ traditional- 
paying hundreds or high-deductible plan? plan customers, 
thousands of dol- according to Cigna. 
lars out of pocket Not sure if you’re in a high-deductible Though high- 
for care forces plan? If you have or are eligible for a_ deductible plans are 
many consumers to health savings account or a health reim- becoming more com- 
; bursement account, you are enrolled in . . 
consider whether mon in Connecticut 


they truly need to 
go to the emergency 
room or doctor for 
an ailment, or if a 
generic drug might 
be just as good asa 
brand-name drug, 
insurers Say. 

Consumer-driven 
plans have their crit- 
ics too. A 2014 study 
by the Common- 
wealth Fund found that 40 percent of adults 
with annual deductibles equal to 5 percent 
or more of their incomes skipped needed 
care, recommended tests or specialist care 
because they wanted to avoid paying the 
deductible. Meanwhile, 23 percent of con- 
sumers with deductibles equal to less than 5 
percent of their incomes skipped care. 

The median individual income in Connecti- 
cut is $37,726 per year, which would mean the 
cheapest qualifying consumer-driven plan 
would have a deductible equal to about 3.4 per- 
cent of median annual income. Someone mak- 
ing $26,000 would be at the 5 percent line cited 
by the Commonwealth study. 

Insurers put the concept of consumer- 
driven care into action in the early 2000s 
and have sold an increasing number of high- 
deductible plans since. 


a high-deductible plan, as defined by 


the IRS, which is involved because 
workers and companies can contribute 
money to the accounts tax free. 


The IRS definition shifts every year or 
so, but this year, high-deductible plans 
are those with annual deductibles of at 
least $1,300 (single) or $2,600 (family), 
with out-of-pocket maximums not 
exceeding $6,450 or $12,900. 


and other states, 
EANE’s Adams said 
employers are sensi- 
tive to how employ- 
ees might react to a 


switch. 
Health savings 
accounts will feel for- 


eign to some employ- 
ees, he said, and they 
also may not appreci- 
ate that using health- 
care services will likely mean higher out-of- 
pocket costs, even if premiums aren't as high. 

“For companies that have relied on rich- 
er benefits as a way of attracting and keep- 
ing top talent, and are realizing they can no 
longer sustain traditionally low-copay, low 
out-of-pocket plans, they are challenged in 
how to learn these new plans and educate 
employees,” he said. 

Torneo, of Ovation Benefits, conducts info 
sessions for clients’ employees, many of whom 
have never had a health savings account. 

Some clients, particularly those with 
drug prescriptions, worry about the cost 
impacts, she said. 

Torneo said she has seen workers warm 
to the plans, particularly after a few years of 
building up a nest egg in their health savings 
accounts. | 
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—_- o-oo Sates? 


Join CPTV in honoring Pratt & Whitney's 90th Anniversary celebration, a night of live entertainment, - dinner, ani dancing The evening 
will also include a sneak preview of the CPTV Original Documentary “The Keys to the Sky”, premiering October 29 at 8p.m. on CPTV. 


For tickets, please contact Margaret Lawson at (860) 275-7259, or e-mail specialgifts@cptv.org 





Connecticut's Cloud Hosting Provider 


Quick Deployment 


Designed for high-speed deployment, you can 
build and begin using your cloud in just minutes. 


Scalability 


Scale with demand. Unlike traditional 










All the Features! 
None of the Problems! 


Our reliable, secure cloud hosting solution. 
Includes all the following features to help you 
get online quick and expand as you need to. 


shared hosting where resources are 
limited to a physical server. 


High Availability 


OnCloud is built for both performance 





and redundancy at its core, ensuring 
that your data is secure and performing at 
all times. 


Support 


The OnCloud server control panel allows you to 
control all of your services from one central, 
user-friendly location. 


oncloud.com @ cloud 


Contact Us Today: 860-953-9283 + sales@oncloud.com 
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Why hold your 
next event at TCC? 


Give your guests a unique experience Amenities: 
at TCC, Hartford's new, premiere 
training and conference facility. On-site free parking 
Housed in the historic, former (valet parking available) 
Sealtest Dairy building, TCC provides All food and beverage 
an atmosphere and experience in catered on-site by 

La Cocina 


conferencing and meeting space that 
is the hallmark of Chrysalis Center's 
mission: “High Quality, Higher Purpose’ 


The Higher Purpose provides clients 
of Chrysalis Center the opportunity to 
learn culinary and event management 
Skills to seek employment in the 
marketplace, while providing a state- 
of-the-art conference center designed 
to meet your every need. 





TRAINING & CONFERENCE CENTER 


(breakfast, lunch or 
dinner meetings/events) 


Meeting space 

for up to 300 

(can be partitioned 
for smaller groups) 


Classroom seating or 
table rounds of 10-12 


Fully A/V equipped 
Wi-fi 
Charging stations 


Fully handicapped 
accessible 


mela ante)c-Mialiolanat-lt(e) ahem con ecole) @\colelm-\\(-1a1 me) mnnl-\-19/alepme)(-1-K1-eae)ale. (el hs 
Jeffery Zwolak, 860.263.4422 or jzwolak@chrysaliscenterct.org 


255 Homestead Ave. 
Hartford, CT 


860.263.4400 


ChrysalisCenterCT.org 
TCCChrysalis.org 
TCCHartford.org 


SB aloesyeI Ble 


BCENTER,INC. 


Through job training, employment services, housing and 
other community healthcare services, Chrysalis Center 
transforms lives. 
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A line of credit for 
your short term needs 
with a level of support 
for your long term plans. 


Business growing? Need working capital? 

Speak with a business lending expert today. You'll 
discover a level of service that works as hard as you do. 
Experience more. Call 860-448-4144. 

Or visit chelseagroton.com 


—- CY Chelsea Groton 


FDIC. sau: Feel good about your bank” 


AU a eh 
REFORM IMPACT 


WHAT CHANGES EMPLOYERS CAN EXPECT 
IN 2016 FROM THE AFFORDABLE CARE ACT 


HARTFORD BUSINESS JOURNAL 












15 fora panel discussion designed to educate 
challenges of Health Care Reform. Breakfast 


ere: The Society Room 31 Pratt Street, Hartford 
Single Ticket Rate: $45.00 


Panel Discussion moderated by: 


Greg Bordonaro 
Editor of Hartford Business Journal 








Panelists: Philip Vogel, Steve Sigal, Ken Lalime, 
President of CBIA CFO of Access CEO of 
Service Corp. Health CT HealthyCT 
Presenting Sponsor: 
" COMCAST 
Register today! Please go to: HARTFORD BUSINESS JOURNAL 


www.HartfordBusiness.com 
Delivering Print 
LD 4- - —- Online. 


In Person. 


www.HartfordBusiness.com 
F-Talo mes |[e),@¢) 9 Mm Ol0/ am 42) 9) <1 


Or contact Amy Orsini at 
860.236.9998 ext. 134 





Event Partners: 





a 
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P nen 
The Society Room LU 
of Hartford 





or aorsini@HartfordBusiness.com 
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NONPROFIT PROFILE 


Connecticut Science Center 


250 Columbus Blvd., Hartford | ctsciencecenter.org 


To inspire lifelong learning through the operation of a statewide science center. 


TOP EXECUTIVE 


Matt Fleury, CEO 


150 hands-on exhibits, a state-of-the-art 3D 
digital theater, four educational labs, and 
daily programs and events. 


FY 2013 SUMMARY 


2013 2012 
Total Employees 138 151 
Total Assets $135,020,057 $137,737,179 
Total Liabilities $1,369,302 $2,028,820 


Contributions & Grants $6,071,997 $4,024,004 
Program Service Revenue $4,634,042 $3,981,834 
Investment Income $121,885 $11,342 
Other $(35,215) $10,479,366 
TOTAL $10,792,709 $18,496,546 


Grants $0 $0 
Member Benefits $0 $0 
Salaries/Employee Benefits $4,059,028 $3,566,008 
Fundraising Fees $0 $0 
Other $9,176,081 $9,351,766 
TOTAL $13,235,109 $12,917,774 
MARGIN $(2,442,400) $5,578,772 


TOP PAID EXECUTIVES (FY2013) 


Base Salary Total Compensation & Benefits 
Matt Fleury, CEO $274,805 $275,681 
Rie Poirier-Campbell, VP 
Advancement & Marketing aoe ozo ue: 
Mecoe eh ceney: $111,841 $122,394 


VP Operations 


SOURCE: GUIDESTAR IRS 990 TAX FORM 


Foodshare announced a $10,500 grant 
from Caterpillar’s philanthropic organiza- 
tion, the Caterpillar Foundation, to pro- 
vide food to individuals who face hunger in 
Hartford County. A member of the Feeding 
America network, Foodshare is one of 35 
food banks nationwide to receive this grant. 
This funding will support Mobile Foodshare, 
a rapid delivery program that brings perish- 
able foods, fresh fruits and vegetables, dairy, 
meat, and bread directly to people in need. 

@e@ 

Wheeler Clinic has received a three- 
year, $370,500 grant from the Substance 
Abuse Mental Health Services Admin- 
istration to provide mental health first- 
aid training for professionals working 
with transition-aged youth, ages 18-24. 
The program will increase mental health 
literacy by teaching participants about the 
risk factors and warning signs for young 
adults either developing a mental health 
challenge or experiencing a mental health 
or substance abuse crisis. 

eee 

The Cigna Foundation has awarded a 
$162,250 World of Difference grant to TCA 
Health to help fund an expansion of the 
organization’s Senior Fit Club. The expan- 
sion will give more than 300 medically 
underserved seniors in Chicago’s south side 
communities and suburbs access to health 
and wellness services, including health 
screenings and workshops and classes 
focused on fitness, healthy eating and com- 
munity gardening. 


www.HartfordBusiness.com 


The Bank of America Charitable 
Foundation is awarding more than 
$200,000 in grants to Connecticut nonprof- 
its that provide housing services including 
revitalization projects, home ownership 
counseling and affordable housing devel- 
opments. The organizations receiving 
grants include: Bushnell Auditorium; Habi- 
tat for Humanity; Local Initiatives Support 
Corp.; New Britain Neighborhood Housing 
Services; Rebuilding Together of New Brit- 
ain; United Connecticut Action for Neigh- 
borhood Services; Urban League of Greater 
Hartford; and YWCA. 

eee 

Windsor’s nonprofit CRIS Radio and 
Mystic Aquarium recently announced a 
pilot program that offers visitors with low- 
vision or other print disabilities anew way 
to access print information displayed at 
the aquarium’s exhibits. 

The program, trademarked CRISAccess, 
is a pilot funded by the American Savings 
Foundation in New Britain. 

CRISAccess offers instant audio ver- 
sions of print information displayed at the 
Aquarium’s exhibits through a visitor’s per- 
sonal smart phone that scans QR (Quick 
Response) codes. The QR Codes link the 
phone to an audio version of an exhibit sign 
and an audio description of the exhibit, typ- 
ically in less than three minutes. 

The goal is to provide visitors with dis- 
abilities with the same experience enjoyed 
by their friends, classmates and family. 
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MOVERS & SHAKERS 











HBJ names new senior ad rep 


John Vuillemot recently joined the Hartford Busi- 
ness Journal as senior account manager. Vuillemot 
has a very extensive background in regional advertis- 
ing including print, digital and custom publications. He 
most recently was a senior account executive with the 
Hartford Courant for the past 14 years. 


Greater Hartford Arts Council 
welcomes new board members 


The Greater Hartford Arts Council has added new 
members to its board of directors: David A. Carter of 
The Hartford and Kevin C. Smith of Travelers. 

Carter is executive vice president of middle mar- 
ket at The Hartford. 

Smith is executive vice president of international for 
Travelers and has led Travelers International since 2009. 


Stanadyne hires VP of global engineering 


Stanadyne, a Windsor-based fuel-injection sys- 
tem developer, recently hired Titus lwaszkiewicz as 
vice president of global engineering. lwaszkiewicz, 
a longtime executive at worldwide truck and en- 
gine manufacturer Navistar, will focus on expanding 


Stanadyne’s gasoline and diesel fuel system product 
lines by coordinating global engineering and product 
development teams. 

At Navistar (formerly International Harvester), 
lwaszkiewicz’s team worked on natural gas and die- 
sel engines and hybrid propulsion systems. He be- 
came president of Emitec, an exhaust and emission 
component manufacturer, in 2013. 


Chelsea Groton Bank names 
administrator in Glastonbury loan office 


Jessica Mazzaccaro recently joined Chelsea 
Groton Bank as a retail lending production admin- 
istrator, based at a new loan production office in 
Glastonbury. Mazzaccaro will support loan officers 
in all capacities and she’s also licensed to discuss 
loan rates and terms with customers. 

Most recently, Mazzaccaro held a management 
role at American Eagle Financial Credit Union in East 
Hartford. 


People’s United Bank names SVPs, senior 
commercial relationship managers 


People’s United Bank announced that Jamie 


Garcia and Jeffery Paz have joined the bank as se- 
nior commercial relationship managers and senior 
vice presidents in Hartford. 

Garcia has more than 25 years of experience in com- 
mercial banking relationship management and previ- 
ously managed middle-market clients at Citizen’s Bank. 

Paz rejoins People’s from Union Savings Bank, where 
he was vice president and region manager, commercial 
banking. He has more than 12 years of experience in 
new business development and commercial lending 
team management and previously worked for People’s 
New Haven-based commercial banking team. 


Simon appoints GM at Clinton 
Crossing Premium Outlets 


Simon recently appointed Michael Mitchroney 
to general manager at Clinton Crossing Premium 
Outlets in Clinton. 

Mitchroney will oversee Clinton Crossing’s finan- 
cial, marketing and operational performances. 

Prior to joining Simon, Mitchroney was an assis- 
tant general manager at Kohl’s Department Stores. 
He also worked at various stores in Rhode Island 
and the south Boston district, including opening of a 
new Kohl’s store in Hyannis, Mass. 


Labor attorney joins McCarter 
& English as partner 


Hugh F. Murray, a labor and employment at- 
torney who advises and represents businesses on 
all aspects of employment, has joined McCarter & 
English LLP as a partner in the Hartford office. 

Murray was previously a partner at Murtha Cul- 
lina in Hartford. 


Tunxis Community College Foundation 
has new executive director 


Helen Sneed has joined Tunxis Community 
College Foundation as its new executive director. 

Sneed will work with a voluntary board of direc- 
tors to accomplish its mission of providing finan- 
cial support to Tunxis Community College students 
while conducting fundraising, events management 
and community outreach. 

Sneed’s professional career has included busi- 
ness and human resources roles, including at WFSB 
and Aldin Associates. 


Community Investment Corp. hires VP 


Community Investment Corp. (CIC Lending), 
an economic development corporation that provides 
loans and consulting services to small businesses 
in Connecticut and Rhode Island, has hired David 
Raccio as vice president. 

Raccio will focus on supporting SBA 504 Loan 
programs. For more than 13 years, he was em- 
ployed at the Connecticut Department of Economic 
and Community Development in positions including 
communications/agency spokesmen, government 
relations liaison and, most recently, as a commer- 
cial lending officer. 
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TOWN PROFILE 






ECONOMICS 


SUFFIELD 


Town Hall: 83 Mountain Road 


Suffield, CT 06078 
(860) 668-3880 


Land area (sq. miles) 42 Business profile (2013) 
Pop./sq. mile (2011) 372 Sector Units Employment 
Median age (2011) 42 Construction 33 79 
Households (2011) 4,984 Manufacturing 11 302 
Median HH Inc. (2011) $92,019 Wholesale Trade 46 661 
Retail Trade 20 176 
Population (2012) Total Government 19 1,236 
2000 13,552 State Government 2 714 
2010 15,357 Local/Municipal Government 15 496 
2012 15,692 
2020 15,767 LABOR FORCE 
Commuters (2011) 

Race/Ethnicity (2012) Commuters into town from: 
White 13,301 Suffield 616 |Windsor 63 
Black 1,485 Enfield 328 |East Windsor 49 
Asian Pacific 140 Educational attainment (2012) Windsor Locks 139 |West Hartford 46 
Native American 37 Persons age 25 or older Town % State % Hartford 126 |Granby 44 
Other/Multi-race 729 High school graduate 2,651 24% 28% Manchester 79 
Hispanic 799 Associate's Degree 1,041 9% 7% 

Bachelor's or more 4,064 37% 36% Labor Force (Residence) 7,749 
HOUSING Employed 7,257 
Housing stock (2012) GOVERNMENT Unemployed 492 
Existing units (total) 5,082 Government form Selectman-Town Meeting Unemployment Rate 6.3% 
% single unit 89.8% Total revenue (2012) $55,222,780 
New permits auth. (2012) 25 Per capita tax (2012) $2,177 Place of Work (2013) 
as % existing units 0.49% as % of state average 84.3% # of units 311 
Demolitions (2012) 9 Total expenditures (2012) $50,360,030 Total Employment 4,229 
Residential sales (2011) 72 Total indebtedness (2012) $12,903,912 Manufacturing Employment 302 
Median price $320,000 as % of expenditures 25.6% 

per capita $822 TOP 5 GRAND LIST 
Top 5 Employers as % of state average 36.5% Company Amount % of Net 
Corrections Department Annual debt service (2012) $2,248,430 Connecticut Light & Power $29.5M 2.2% 
Walker Reception Center as % of expenditures 4.5% Suffield by the River $7.6M 0.6% 
Robert W. Baker Nursery Inc Equalized net grand list (2010) $1,953,267 ,664 Suffield Realty Trust $6.5M 0.5% 
Suffield House per capita $124,475 Praxair Inc $6.1M 0.5% 
Kongsberg Automotive as % of state average 86% Connecticut Water Co. 5.5M 0.4% 


Source: Connecticut Economic Resource Center, www.cerc.com 


"YOUR E BUSINESS 


IS ADREAM YOU WANT YOUR FAMILY TO SHARE. 


What's right for your business has to be right for your family. 


So whether you’re just starting out or ready to pass your 


business down to your children, Charter Oak’s financial 


professionals focus on what you need when you need 


it most. Learn how we can help you achieve your family 


Quality Construction + 
Butler Manufacturing = 


Repeat Customers 





270-290 Pada Road: Brookfield, CT 


business goals. 


Peter Novak 

General Agent 

Charter Oak Insurance and 
Financial Services Co. 

76 Batterson Park Road 
Farmington, CT 06032 
860-674-1800 
pnovak@financialguide.com 
www.charteroakfinancial.com 


CHARTER OAK 


Insurance and Financial Services Co. 


A member of the MassMutual Financial Group 


BUSINESS SUCCESSION PLANNING + RETIREMENT/401(K) PLAN SERVICES 
KEY EMPLOYEE RETENTION AND EXECUTIVE BENEFITS PRODUCTS 


MassMutual Financial Group refers to Massachusetts Mutual Life Insurance Co. (MassMutual) 
and its affiliated companies and sales representatives. CRN201609-185994 


www.HartfordBusiness.com 


227-235 Federal Road, Brookfield, CT 


2002 | 33,000 sq ft 2014 | 25,000 sq ft 


Contact us at 1-855-BUILD-86 or visit us on the web. 


ENGINEERS ¢ DESIGNERS * CONTRACTORS 
www.borghesibuilding.com 


©2011 BlueScope Buildings North America, Inc. All rights reserved. Butler Manufacturing™ is a division of 
BlueScope Buildings North America, Inc. 


2155 East Main Street ¢ Torrington, Connecticut 06790 
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Challenging hospital pay 
won't solve budget crisis 


ov. Dannel P. Malloy has gone to war with the state’s hospitals, accusing health- 
care executives of essentially being corporate fat cats. 

When hospitals complained about Malloy’s plan to cut an additional $63.5 
million in Medicaid funding to sure up the state’s ailing budget, the Democratic gover- 
nor shot back, arguing nonprofit hospitals are swimming in profits, while their execu- 
tives are reaping multi-million dollar salaries. 

It is true, hospitals are coming off a very good year, posting a collective $916 mil- 
lion surplus in fiscal 2014. Hospital executives also do get paid well, with salaries and 
fringe benefits that, on average, cross the million-dollar threshold. But Malloy and 
other hospital-pay critics haven’t fashioned an evidence-based argument indicating 
Connecticut hospital executives are overpaid. 

In fact, an analysis last year by Modern Healthcare found that the average U.S. non- 
profit hospital CEO made $2.2 million in 2012; Connecticut hospital CEOs saw average 
salaries and fringe benefits total about $1.1 million in fiscal 2014, well below the 2012 
national average. 

Malloy’s focus on hospital pay is pure politics and misguided. Cutting hospital execu- 
tive pay won't solve the state’s budget crisis, which has been created by decades of 
irresponsible spending decisions by state lawmakers. Hospitals need to attract the best 
and brightest executives to manage one of the most complex industries in the country. 

Malloy, however, is correct to go after healthcare spending as a way to help the state 
save money. State government is a major payer of health care and it should play a role 
in pressuring hospitals to lower their overall cost structure. 

The difficult part, of course, is determining where the line must be drawn before bud- 
get cuts drastically undermine hospitals’ ability to adequately care for patients. The Mal- 
loy administration, which has targeted hospitals for budget cuts on several occasions, 
believes healthcare institutions still have more fat to trim. Hospitals, on the other hand, 
are crying “uncle,” warning of cuts to staffing and services that will hurt patient care. 

Malloy and the state’s hospitals must work together to find a happy medium. 


saving Hartford Club a good sign 


This week, cheers go out to Alan Lazowski, chairman and CEO of LAZ Parking, 
and Henry M. Zachs, a local realty investor and CEO of Message Center Management, 
who led a group of about 40 investors to save The Hartford Club from foreclosure and 
potential extinction. 

The two Hartford businessmen and group of club members recently purchased the 
club’s mortgage from Berkshire Bank, which had previously foreclosed on the $1.1 mil- 
lion debt. The financial lifeline will mean The Hartford Club, a venerable downtown 
institution whose heyday admittedly passed decades ago, remains open, preserving 
an institution that still serves as an important meeting place for local businesspeople. 

The strength of a city can be measured, in part, by the community involvement and 
investment of its businesses. The Hartford Club’s struggles throughout the last few 
decades were reflective of Hartford’s own economic malaise. The fact that business 
leaders stepped up to save it underscores the sense of optimism that has begun to 
permeate downtown Hartford in the last few years. 

The Hartford Club said it has seen an uptick in membership and restaurant business 
in 2015. We hope that positive momentum continues, particularly as more businesses 
consider making downtown Hartford their home base. a 


Who’s to blame for CT’s soaring 
budget deficit? 


Last week’s poll results: 
Are hospital funding cuts the 
best way to deal with the state 
budget deficit? 


2.9% Yes 
97.1% No 


To vote, go online to HartfordBusiness.com. 
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OTHER VOICES 


If you ask Tor job flexibility, 
will you be punished? 


By Anne-Marie Slaughter 


eal flexibility — the kind that gives you 
at least a measure of control over when 


and how you work in a week, a month, 
a year, and over the 
course of a career — 
is acritical part of the 
solution to the prob- 
lem of how to fit work 
and care together. 

In most work- 
places, however, flex 
policies exist largely 
on paper. It is often 
exceedingly difficult, 
if not impossible, for 
employees to avail 
themselves of them. Even when firms and 
their managers actually support flex policies, 
employees often don’t ask. And for good reason. 

In a work culture in which commitment 
to your career is supposed to mean you 
never think about or do anything else, ask- 
ing for flexibility to fit your work and your life 
together is tantamount to declaring that you 
do not care as much about your job as your 
co-workers do. Dame Fiona Woolf, a British 
solicitor and former lord mayor of London, 
puts it succinctly: “Girls don’t ask for [flexible 
work] because they think it’s career suicide.” 

Kathryn Beaumont Murphy was already a 
mother when she became a junior associate, 
a rarity at big law firms. She had a generous 
maternity leave and took advantage of the flex- 
time policy when she returned after having her 
second child. She was allowed to work “part- 
time” for six months after her maternity leave 
ended, though it was still 40 hours a week. 

“At the end of that six-month period,” Mur- 
phy says, “I was told by the all-male leader- 
ship of my department that I could not con- 
tinue on a flexible schedule as it would hurt 
my professional growth.” 

She ended up leaving the firm for a less 
prestigious job that pays much less, but where 
she has more control over her schedule. Her 
children are now five and eight, and after her 
experience she now believes that “flexibility 
is as valuable as compensation.” 

In 2013, the Journal of Social Issues pub- 
lished aspecial issue on “flexibility stigma” that 
included several studies showing that workers 
who take advantage of company policies specifi- 
cally designed to let them adjust their schedules 
to accommodate caregiving responsibilities 
may still receive wage penalties, lower perfor- 
mance evaluations and fewer promotions. 

If anything, men who try to take advan- 
tage of flexible policies have it even worse. 

Joan Blades and Nanette Fondas, co- 
authors of “The Custom-Fit Workplace,” 
give the example of a law firm associate 
named Carlos who tried to arrange for pater- 
nity leave and was told that his company’s 
parental leave policy was really meant just 
for women. But even if his firm had said yes, 
it’s likely that he then would have paid an 
even bigger price in terms of his chances for 
advancement and overall mistreatment than 
his female colleagues did. 

A Catalyst study showing that men and 
women tend to use flexibility policies differently 





underlines the dangers that men perceive. 

The men and women in their study were 
equally likely to use a variety of flextime 
arrangements, from flexible arrival and 
departure times to compressing work in vari- 
ous ways across the week. But women were 
10 percent more likely than men to work from 
home and men were almost twice as likely as 
women to say that they had never telecom- 
muted over the course of their careers. 

Patterns like these show that men are 
aware that if a certain kind of flexibility 
means a lot less face time at the office, they 
won't run the risk of being penalized for tak- 
ing advantage of it. 

To be stigmatized means to be singled out, 
shamed and discriminated against for some 
trait or failing. Stigma based on race, creed, 
gender, or sexual orientation is sharply and 
explicitly disapproved of in contemporary 
American society. 

Why should stigma based on taking advan- 
tage of company policy to care for loved ones 
be any different? 

Workers who work from home or even 
take time off do not lose IQ points. Their 
choice to put family alongside or even ahead 
of career advancement does not necessar- 
ily affect the quality of their work, even if it 
reduces the quantity. 

However effective flexibility policies may 
seem in theory, flexibility cannot be the solu- 
tion to work-life issues as long as it is stigma- 
tized. The question that young people should 
be asking their employers is not what kinds 
of family-friendly policies a particular firm 
has. Instead, they should ask, “How many 
employees take advantage of these policies? 
How many men? And how many women and 
men who have worked flexibly have advanced 
to top positions in the firm?” 

While we're working to remove the stigma 
from flexibility, we must also recognize that 
even the limited flexibility that white-collar 
workers take for granted doesn’t exist at all 
for low-income hourly workers. 

More than 70 percent of low-wage workers 
in the United States do not get paid sick days, 
which means that they risk losing their jobs 
when a child care or health issue arises. In 
fact, nearly one-quarter of adults in the Unit- 
ed States have been fired or threatened with 
job loss for taking time off to recover from 
illness or care for a sick loved one. 

For millions of American workers, then, 
flexibility is not the solution but the problem. 
Women and men at the top cannot advocate 
for more flexibility without insisting that 
these policies be implemented in ways that 
help workers rather than hurt them. 

The kind of flexibility we need does not 
stigmatize or exploit. Ending flexibility stig- 
ma in the workplace must be about making 
room for care in all our lives, not an addi- 
tional excuse to stop caring about the human 
impact of our policies. a 
Anne-Marie Slaughter is president and CEO 
of New America. She is the author of “Unfin- 
ished Business: Women Men Work Family,” 
published last week by Penguin Random 
House and from which this article, which first 
appeared on CNNMoney.com, is adapted. 
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EXECUTIVE MANAGEMENT 





By Andy Singer 


sales force creates sales. It is not just 
A an expense; it drives the top line for a 

company. A motivated sales force sells 
more than an unmotivated sales force. 

There are a number of key drivers of sales 
force effectiveness and one of the key compo- 
nents is compensa- 
tion. A sales incen- 
tive plan should be 
developed to help 
assure the sales force 
performs the right 
activities that satisfy 
customers and drive 
company revenue and 
profits. Here are seven 
rules for effective 
sales-incentive plans: 

1. Alignment: The 
sales-incentive plan needs to align the salesper- 
son’s activities with the firm’s objectives. Senior 
management needs to develop a strategy and 
goals for the organization. Sales leadership can 
then determine which objectives and activities 
will best support the organization’s goals. 

2. Compatibility: An effective sales-incen- 
tive program must be compatible with other 
drivers of sales force effectiveness such as 
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performance management, training and com- 
pany culture. The plan should target activities 
and objectives that are important for the busi- 
ness results desired. It is also essential that the 
plan is viewed as fair. 

3. Challenging — but achievable: The 
MBOs (management by objectives) that are 
assigned must be a stretch to achieve. They 
should be challenging, but achievable. If the 
goals are too easy, they won't drive the required 
performance and continuous improvement. If 
the goals are unachievable, the sales team will 
give up without even trying. Goals lose their 
ability to motivate if the sales force feels the 
goalis completely unattainable, or they cannot 
affect the outcome. This is important to keep 
in mind during the rollout phase. 

4, Easy to understand and manage: The 
plan for each person should fit on a3 x 5 index 
card and be explainable in two minutes or less. 
Measurability is also critical to the success of 
a sales-incentive plan. Incentive plans will not 
work if the performance criteria are not measur- 
able and easy to understand. Keep in mind there 
are many details that need to be considered 
when developing or modifying these plans, so be 
sure you have people with experience involved. 

5. Motivating: The company benefits if the 
sales force is motivated and successfully imple- 
ments an effective selling process. An effective 


Seven rules for effective sales-incentive plans 


> The incentive program sets expectations of 
what is important and directs sales force 
energy to activities tt rewards. 


plan will influence salespeople’s activities and 
keep them energized. Salespeople like to feel 
that their work is recognized and rewarded. 
A good plan is motivating to those sales team 
members who are achievers. 

6. Modeled and tested: Once you have 
developed the plans for your sales team they 
should be carefully modeled and tested. Your 
finance group should test to see what would 
have happened the prior year with the new 
plan and also what will occur on the low and 
high end of the expected results for the com- 
ing year. Now is the time to avoid surprises, 
prior to unveiling the plan. 

7. Effective rollout: Changing compen- 
sation plans can be challenging. It’s wise to 
involve the front-line sales managers during 
the development phase to assure buy-in. In 
some situations, you may also have to con- 
sider a transition period, if good salespeople 
will be negatively impacted. Be sure to get 


the front-line sales managers involved with 
the rollout of the new plans. You need them 
to motivate and coach your team through the 
change and ultimately towards success. 

While only one component of sales man- 
agement, the sales-incentive program has 
a significant impact on salespeople, sales 
activities, customer satisfaction and compa- 
ny results. The incentive program sets expec- 
tations of what is important and directs sales 
force energy to activities it rewards. These 
plans should be carefully developed and 
reviewed. It’s always a good idea to get help 
from an outside expert to assure maximum 
impact for your organization. i] 
Andy Singer is the president of Singer 
Executive Development, a professional 
training and development company that 
helps optimize business performance of 
employees and executives. 


By-the-book management hinders company growth, innovation 


Field manual for Detecting 

and Rooting out Everyday 
Behaviors that Undermine Your Work- 
place” by Robert M. Galford, Bob Frisch 
& Cary Greene (HarperOne, $23.99). 

The Office of Strategic Services (OSS) 
was a United States WWII intelligence 
agency, and a predecessor of the CIA. It 
was formed to coordinate 
espionage activities behind 
enemy lines. While many of 
its activities were aimed at 
slowing down the enemy’s 
troops, its field manual also 
provided tactics on how to 
slow down the flow of informa- 
tion within organizations. The 
manual’s advice reveals that 
many accepted business prac- 
tices can sabotage operations 
by wasting time and money. 

“Sabotage by obedience” — 
involves doingeverythingthrough | 
the “proper” channels. Communi- 
cation across cross-functional lines diminish- 
es because the information nexus resides at 
the top. As aresult, problem-solving, decision- 
making, plan-tweaking and execution become 
drawn out processes. By wasting time, the 
company also wastes opportunity. 

By “following orders,” creativity and 
innovation stall, too — as do continuous 
improvement and talent development. The 
“py the book Bob” drones are content; the 
really talented people recognize the lack of 
personal challenge and growth and move on. 

“Sabotage by committee” affects planning, 


CG Sr: Sabotage — A Modern 
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consensus building and account- 
ability. Committees, teams and 
workgroups form with specific 
mandates and often stay so 
focused on them that they may 
ignore issues that conflict with 
the mandate. Those issues may 
have an impact on the out- 
comes of others. 

In large committees, a per- 
son’s job often hides a com- 
mittee’s job, which sometimes 
means it’s no one’s job. Even 

when there’s a committee 

head to assign responsibility, it’s dif- 

ficult to reach a consensus because all input 

isn’t created equal (i.e. “Too many cooks spoil 
the broth.”). 

“Sabotage by reopening decisions” 
refers to constantly questioning the advis- 
ability of a decision. Once reopened, all 
prior work comes to a standstill; timing of 
the next steps are affected, too. 

Also, when reopening decisions becomes 
habitual, people will be hesitant about making 
a firm decision. Second-guessing decisions will 
become more important than making them. 

The bottom line: Businesses must 
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WORKPLACE 


> Businesses must constantly evaluate policies and 
procedures to ensure that the ways of the past 
don’t sabotage the path to the future. 


constantly evaluate policies and proce- 
dures to ensure that the ways of the past 
don’t sabotage the path to the future. 

e@e08 

“Persuasion Equation — The Subtle 
Science of Getting Your Way” by Mark 
Rodgers (AMACOM, $17.95). 

To understand the art of persuasion, 
you need to think about why people say 
yes or no. At first blush, you might think 
rational thinking (i.e. evaluating a compel- 
ling business case) drives yes. But consider 
that humans don’t practice deep think- 
ing, which leads to rational decisions. We 
may say that “we’ve done our 
homework,” but the way we 
do our homework shapes the 
decision. 

When confronted with 
complexity, we employ men- 
tal shortcuts in the form of 
methodologies and biases. 
Our approach to a problem 
may appear sound, but it 
also includes our biases. 

With this in mind, the 
homework you do to per- 
suade someone must 









THE 
SUBTLE SCIENCE of GETTING YOUR Way 


include things that appeal to their perspec- 
tive. Much of the homework is done on the fly 
because you have to get to know your target 
before presenting your case. Differences in 
personalities, generational outlook, gender, 
ethnicity, technology usage, etc. affect their 
decisions. Engaging them in conversation by 
asking questions probes for their methodolo- 
gies, biases and personal agendas. Once identi- 
fied, tailor your case so it appeals to both their 
logic and emotion. 

Next, focus on your credibility. While 
expertise establishes it, relating to the 
target on her/his terms increases it, which 

helps you get to yes. Showing respect 
enhances it, too. Easy 

ways to show respect: 1. 

Don't interrupt, 2. Use “yes 

and ... ” not “yes but ... ” 
when responding. 

Key takeaway: The process 
of persuasion is dynamic and 
fluid. “Never allow yourself to 

have one option for your per- 
suasion project.” | 
Jim Pawlak is a nationally 
syndicated book reviewer. 
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Employees of New Haven software provider Continuity celebrate being 
named the fastest-growing technology company in Connecticut. 


OF NOTE 


CT TECHNOLOGY COUNCIL ANNOUNCES 
2015 MARCUM TECH TOP 40 WINNERS 


Marcum LLP and the Connecticut Technology Council announced 
the winners of the 2015 Marcum Tech Top 40, an annual awards pro- 
gram recognizing the fastest-growing technology companies in 
Connecticut. The overall 2015 winner is New Haven-based software 
provider, Continuity. 


Other 2015 category winners are: Revolution Lighting 
Technologies Inc., Stamford (advanced manufacturing); FuelCell 
Energy Inc., Danbury (energy/environmental technologies); 
Alexion Pharmaceuticals Inc., Cheshire (life sciences); isend LLC, 
Middlebury (new media/Internet/telecom); and Datto Inc., 
Norwalk (IT services). 


Local companies that also made the Top 40 list include: Barnes 
Group Inc., Bristol; F3 Technology Partners, West Hartford; 
VLink, Inc., South Windsor; Metrum Research Group, Tariffville; 
Reality Interactive, Middletown; Evariant, Farmington; Insurity, 
Hartford; Shoptech Software Corp., Glastonbury; and SS&C 
Technologies, Windsor. 


FOUR CONNECTICUT COMPANIES EARN 
FINALIST HONORS FOR MARTHA STEWART 
MADE IN AMERICA PROGRAM 


Four Connecticut companies have been selected as finalists of the 
Martha Stewart Made in America Program. Each year, Martha 
Stewart and the editors at Martha Stewart Living honor makers, 
small-business owners and creative entrepreneurs in the fields of 
Crafts, design, food and style. 


The Connecticut finalists include: American Woolen Co., Stafford 
Springs (finalist in design); Paloma’s Nest, East Lyme (finalist in 
design); Raw Material, Bridgeport (finalist in crafts); and New 
Hartford Artisans Weaving Center, Hartford (finalist in crafts). 


CT TECH SCHOOL SYSTEM 
EARNS NATIONAL AWARDS 


The Connecticut Technical High School System (CTHSS) and one 
of its 17 schools, Oliver Wolcott Technical High School of 
Torrington, were recently recognized by the National Network of 
Partnership Schools at Johns Hopkins University. 


CTHSS was awarded with a 2015 Partnership District Award for 
showing evidence of good program development including team- 
work; leadership; goal-linked plans for action; implementation; eval- 
uation; and network connections among schools and the system’s 
governing districts. 


Wolcott Tech was recognized with a 2015 Partnership School Award 
for engaging families in ways that support the school’s improvement 
goals and reinforce its commitment to the success of its student body. 


Please Note: All electronic submissions for Accolades should be 
sent to accolades@HartfordBusiness.com. For more information 
about the Hartford Business Journal’s Accolades Page, please visit 
www.HartfordBusiness.com. 
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CHEFA AIDS AMERICAN SCHOOL FOR THE DEAF’S VISUAL MEDIA STUDIO 
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P Jeanette Weldon (far right), executive director of the Connecticut Health and Educational Facilities Authority (CHEFA), recently presented American 
School for the Deaf’s Jeffrey Bravin (center), executive director, and Thomas Wood (left), chief financial officer, with a $50,000 grant in support of 
ASD’s Visual Media Studio. The studio supports the unique learning style of deaf students by providing them with hands-on learning opportunities 
in highly sought-after communications disciplines, including videography and broadcast journalism. The ultimate goal of the program is to provide 
ASD students with a skill set that can be transferred to future careers. 





BOB’S DISCOUNT FURNITURE EMPLOYEES VISIT CHILDREN’S HOSPITAL PATIENTS 


P Bob's Discount Furniture employees recently visited Boston Children’s Hospital along with children’s author, Tish Rabe, to read to patients as part 
of its year-long partnership with Reach Out and Read. Rabe held a book signing and talked about her process for writing children’s books with the 
patients and their families. As part of the visit, the Bob’s outreach team donated 500 copies of “Oh, the Things You Can Do that are Good for You!” 
and 300 copies of Rabe’s “Love You, Hug You, Read to You” book. The team also presented Boston Children’s Hospital with a $1,500 gift card to 
Bob’s Discount Furniture. Pictured (from left) are: Sharon Valley, outreach coordinator, Bob’s Discount Furniture; Tish Rabe, children’s book author; 
and Cathy Poulin, public relations and community outreach director, Bob’s Discount Furniture. 





ST. FRANCIS HOSPITAL EMPLOYEES COLLECT BOOKS FOR READ TO GROW 
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P St. Francis Care and area organizations recently donated more than 







nora 6 o aa i — 10,000 books to Read to Grow, a statewide literacy organization, 
KXORKYY ; <p vs a, Sy e pur CO“ Ma during a month-long book drive, in conjuction with the national My 
0:04 4 - ‘ il we Good Deed initiative. In addition, the St. Francis Auxiliary donated 
4.9.9.9 ae — : $5,000 to expand the Read to Grow program to more families. Read to 
Kee The Autry | =~ il Grow provides books for babies to families of newborns. Pictured (from 






left) are Gail Newman, co-chairman of My Good Deed; Antoinette 
Carrabba, president of the St. Francis Auxiliary; Roxanne Coady, 
founder of Read to Grow and president of the board; and Maureen Fox, 
co-chairman of My Good Deed. 


Read {0 Grow 
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FREE Admission FREE Screenings 
FREE Flu Shots Blood Pressure, Glucose, 


Cholesterol, Skin 
& More! 







NEW LOCATION: 
XL CENTER! 


S¢NBC 


CONNECTICUT 


OCTOBER 17&18 


1OAM-5PM 
XL Center, Hartford, CT 





















FAMILY FUN 


Inaugural H&W Family 5K! Ticket To Every 
VIP Meet & Greets, ae 
Face Painting and More! Attendee! 


Visit nbcconnecticut.com and search “Health” for more information. Call 860-313-4257 if you would like to be a vendor. 
"500 flu shots available per day. “Hartford Wolf Pack tickets available while supplies last. 
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As a top 10 U.S. bank, Capital One® has the financial strength 
and experience to customize solutions that are tailored to your 
business. Our responsive team of commercial bankers thinks 
ahead, utilizing their resources and expertise to keep your 
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CONTACT US | 

Scott Bognar, SVP & Market Manacere 
New England & Mid-Hudson Region 
Scott.Bognar@capitalone.com 
917-613-0294 


Subject to credit approval. Additional terms and conditions apply. Source: SNL Financial 
4/30/2015. Products Flare] services are offered by Capital One, N.A., Member FDIC. 


capitalone.com/commercial 
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